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1. [lnanupyemble pe3yJabTAaThl 00y4eHHUS 10 JUCHHUILUIMHE, COOTHECEHHbIE C
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I
1.1. IlepedeHb KOMHeTeHU Ui, GopMHPYEeMBbIX Y4eOHOM TUCHUTIIINHOM

Koa m HauMeHOBaHHEKOMIIETEHIINHT

Koa n HaumeHoBaHHe HHANKATOPpA TOCTUKCHUSA

kommneTeHun(MJIK)

Oo6mienpogeccnoHATIBLHASIKOMIIETEHITHS

IMK-5CnocobeH pa3pabaTbiBaTh CTPATCIHH
MOBEICHUST IKOHOMHUYIECKHX CYObEKTOB
XO3AHCTBOBAHMS HA PA3IMYHBIX PBIHKAX U
PYKOBOJHUTH SKOHOMHUYECKUMH CITY:KOaMHU
MOIpa3IeICHUSIMU Ha TIPEATTPUATHIX U
OpraHu3aIHAX PAINIHBIX HopM
COOCTBEHHOCTH

UA-1.TTIK-5leMmoHCTpHpYET CIIOCOOHOCTD
pa3pabatbIBaTh CTPATETUIO PA3BUTHS MPEANPUATHUS
AIIK ¢ ygeToMm peIHOYHO# KOHBIOHKTYPBI

1.2 . IlepeyeHb NJIaHUPYEMBbIX Pe3yJbTATOB 00yUeHHS M0 YUeOHOI TUCIUIITTHHE

NHauKaTOPbII0CTHKEHUSIKOMIIETEHITU I |

Ilnanupyemblepe3yabTaTbIO0YYeHUsT

Mpodeccuonanbuas  komnereHnusalIK-5Cnocoben  paspabaTeiBaTh  CTpaTeTHH  MOBEICHUS
HKOHOMHYECKHX CyOBEKTOB XO3HCTBOBAHHS HA PA3IMYHBIX PHIHKAX M PYKOBOIAHMTH SKOHOMHYECKUMH
ciyx0aMy ¥ O/Ipa3aeNIeHUsIMU Ha MPEINPHUATHIX U OpPraHU3alsIX pasIndHbIX GopM cOOCTBEHHOCTH

NA-1.1IK-5 demoHcTpupyeT
CIOCOOHOCTH pa3padaThIBaTh CTPATETUIO
paszsutus npeanpuarus AIIK ¢ yuerom
PBIHOYHOM KOHBIOHKTYPBI

3unatsb (3):

COBPEMEHHBINA aHAJTUTUYECKUI HHCTPYMEHTApUIA
MIOJIEP>KKU IIPUHSTHSI CTPATErMUECKUX
peuieHuii;

IIPUMEHUMOCTb ¥ OTPAHUYECHUS B
UCIIOJIB30BAaHUU PA3JIMUHBIX HHCTPYMEHTOB U
METO/IMK aHaJIN3a;

MOJIETTUPOBAaHUE U TEXHOJOTHUH CTPATErMYECKOTO
IJJAHUPOBAHHMSA U YIIPABIICHUS;

CYITHOCTb CTPATETNYECKUX MPOLIECCOB B
opraumzammsx AITK.

YmMmeTh

Y):

3¢ GEKTUBHO IPUMEHSTH COBPEMEHHBII
AHATUTUYECKUI HHCTPYMEHTApPHUIA;
UICHTH(QUIUPOBATH U OPraHU30BHIBATD

3¢ (HEeKTUBHOE HCITOJIb30BAHUE JIOCTYITHBIX
pecypcoB u uHMOpMaIny;

BBISIBJISITH TPAHUYHBIE YCIIOBHS IPUMEHEHUS
CTpaTEerMYecKuX peleHH;

OCYIIIECTBIIATH aHAJIN3 BHEIIHEN U BHYTPEHHEN
cpensl npennpusarus AlIK;

(dopmynupoBaTh 000CHOBaHHBIE CTPATETUH HO
pe3yJibTaTaM CTPaTerHuecKoro aHalansa.

Baaaers (B):

HaBbIKaMU OpraHU3aIy paboTHI IO TIOATOTOBKE
CTpAaTErnYeCKUX U3MEHEHUI;

npueMaMu coopa, CeNeKIuu, 0000IeHHS 1
npeobpazoBaHus HEOOXOAMMOMN IS
CTpaTETrMUYeCcKOro aHanu3a HHpopMauu;
croco0aMy BBISBIISTE ClIaOble U CHJIbHBIE CTOPOH
OpraHM3allu{, BO3MOXHOCTH U YTPO3bI B €€
pa3BUTHY;

METOAaMU IPUMEHEHHS PE3yIbTaThl aHAN3a [T
BBIPAOOTKH CTPATETHUECKUX PEKOMEH AN
passutus npeanpustus AIIK ¢ yuetom




pBIHO‘IHOfI KOHBIOHKTYPBEI.




2. llean u 32124 0CBOEHHS YUeOHOI TMCUUIJIMHBI,MECTO JUCHUIJIMHBI B CTPYKTYpe
OI101I1 BO

Jucuumimna «PeiHOuHBIE cTpareruun npeanpustus AIIK» oTHocuTcs K 4acty,
dbopMHupyeMO# ydacTHUKaMH 00pa30BaTeIbHbIX OTHOIICHUH (IUCIUILINHA IO BBIOOPY).

Heab:popmupoBanue MnpoPecCHOHATBHON KOMIIETCHIIUH, TEOPETUYECKUX 3HAHUA U
MPAKTUYECKUX HaBBIKOB (POPMHUPOBAHUS PHIHOYHBIX cTpaTeruit npeanpustus AIIK.

3amaun:

- pa3paboTKa cTpaTeruu MOBeIeHUsI YKOHOMUYECKUX areHTOB Ha Pa3JIMYHBIX PHIHKAX;

- pa3paboTka SKOHOMHYECKOHl cTpareruu pa3Butus npeanpusitus AIIK ¢ yderom
PBIHOYHON KOHBIOHKTYPBI, arporpoIOBOJLCTBEHHOW TMOJUTUKA W TIOJUTHKU YIPABIICHUS
MIEPCOHAJIOM arpoINPOMBIIIIEHHBIX 00beINHEHU;

-  TOHMCK W pa3paboTKa KOHKYPEHTHBIX MPEUMYIIECTB M MCTOYHUKOB CTPATETHYECKUX
no3unui npeanpuarus AITK;

- pazpabotka crpareruu npennpustus AIIK Ha xopnopaTuBHOM, (YHKIMOHAIBHOM U
WHCTPYMCHTAJILHOM YPOBHSX YITPABJICHUS.

3. O0bem y4eOHOH TUCHHMILIMHBI B 32a4€THBIX ¢JHHUIAX ¢ YKA3aHHEM KOJIHYeCTBa
aKaJleMHYeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy 00y4yarouuxcs ¢
npenoaasareseM (110 BUAaM y4eOHbIX 3aHATHII) 1 HA CAMOCTOSITE/ILHYI0 Pa0doTy

o0yuarouuxcst
3.1 Ounas ¢opma oOydeHus
Buay4ueOHOHpabOoThI 3 cemecTp

OOm1ast TPYA0EeMKOCTb AUCIMIUIMHBI, 3a4€THBIX €ANHHIL 2
4acoB 72
AyauTopHas (KOHTaKTHasi) paboTa, 4acoB 20
B T.4. 3aHATHUS JIEKIMOHHOTO TUTIA 6

3aHATUSL CEMUHAPCKOrO THUIIA 14
CamocTosiTeIbHAs1 paboTa 00y4YalOUIMXCS, YACOB 50
KonTpoJsb 2
Buyx npomexxyTouHOH aTtTecTanuu 3ayer

3.2 3aouHas popma oOyueHUs
BunyueGHoHpabOoThI 3cemectp

OOmast TpYA0eMKOCTb AUCIMIUIMHBI, 3aU4ETHBIX SAHHUIL 2
4acoB 72
AynuTopHasi (KOHTaKTHas) pabora, 4acoB 4
B T.Y. 3aHSTHUS JISKIIAOHHOTO THIIA 2

3aHSATHUS] CEMUHAPCKOTO TUTIA 2
CamocrosiTesibHast padoTa 00y4aOIIMXCs, YACOB 64
KoutpoJsb 4
Bui npomexxyTouHOH aTrTecTanun 3ayer

4. Coep:kanue TUCHUIVIMHBI, CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3jejiaM) ¢ yKa3aHueM
OTBE/ICHHOI0 HA HUX KOJIMY€eCTBA aKAJeMHYECKHUX YACOB U BUA0B YUeOHbIX3aHATHIT
4.1 Ilepeuenv pazoenoe OucyunIUHBL C YKA3AHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHMAKmMHOIL) U CamocmoaAmenbHol padomel, U008 KOHMPOJIEll U NePeYHA KOMNEemeHyuil



OunasihopmaoOydeHus

HanmenoBanueTem

TpynoeMKoCTb, HaCOB

BCCTO

B TOMYHCJIC

ayIUTOPHOU
(KoHTaKTHOM )pa
60THI

CaMOCTOSITEIh
HOMPaOOTHI

HanmenoBanue
OIICHOYHOT'O
cpencTBa

Kox UK

Pa3pen 1. OcHOBHEIE
MOJI0’KeHUsI KOHIeNIUH
CTPaTeru4ecKoro
PBHIHOYHOIO YIIPABJIEHUS U
CTpaTernvyecKuii aHaau3
npexnpuaTui AIIK

40

10

30

Tema 1. Ctparerust Ou3Heca:
KOHUEMIUS ¥ TeHICHIINH
MEHEPKMEHTA

10

Tema 2. Ctparernueckoe
PBIHOYHOE YIIPaBIICHUE!
o0IIHe MOTOKESHHS

10

Tema 3. AHanu3 BHyTpeHHEN
cpean! npeanpustuii AITK

10

Tema 4. Ananu3 BHEUIHEH
cpelsl (pbIHKa,
KOHKYPEHTOB, ITOKyIaTeJei)
npeanpusituii AIIK

10

TECT

Paznen 2. Pa3paborka
cTpaTerum Ou3Heca Ha
npexnpuaTuax AIIK

30

10

20

Tema 1. 3aBoeBanne
YCTOWYUBOIO
KOHKYPEHTHOTO
MPEUMYIIECTBA

10

Tema 2.
Crparernueckoeno3uiuoHu
pOBaHME

10

Tema 3.
Peanuzanusicrpareruu

10

TCCT

Kontpoib

HUTOI'O no nucouIjInHe

72

20

50

WJI-1.IIK-5




3aounHas popma oOydeHHS

TpyroeMKoCTh, 4aCOB Kon MK
B TOMYHCIIE HaunmenoBanue
HanmenoBanue tem ayJUTOPHOU OLIEHOYHOT'O

BCETO .\ | camocTosTeNb
(KOHTAKTHOW ) o cpeacTBa
HOHPaOOTHI
paboThI

Pa3pen 1. OcHOBHEIE
MOJI0’KeHUs] KOHIeNIUH
CTPaTeru4ecKoro
PBHIHOYHOIO YIIPABJIEHUS U
CTpaTernvyecKuii aHaau3
npexnpuaTui AIIK

39 2 37

Tema 1. Ctpaterus OuzHeca:
KOHIIEHIUS U TEHACHIIUU 10 1 9
MEHEKMEHTa TecT

Tema 2. Ctparernueckoe
PBIHOYHOE YIIPaBIICHUE: 9 9
o0IIHe MOTOKECHHS

Tema 3. AHanu3 BHyTpEHHEN

cpenpl npeanpustuii AITK 10 1 9

Tema 4. AHanu3 BHEIIHEH
cpenbl (phIHKA,
KOHKYPEHTOB, IMOKyTaTeei)
npeanpustuii AIIK

10 10 Na-1.I11K-5

Pa3nea 2. Pazpaborka
cTpareruu 6u3Heca Ha 29 2 27
npeanpusaTuax AIIK

Tema 1. 3aBoeBaHue
YCTOMYHBOTO 9 9
KOHKYPEHTHOTO Teer
IPEUMYIIECTBA

Tema 2.
Crparern4ueckoeno3uuoHu 10 1 9
poBaHMe

geMa 3. 10 1 9
€aIn3aIUsACTPATETUH

KonTpons 4

HUTOI'O no aucuuninae 72 4 64

4.2 Cooepircanue oucyuniaunsl no pazoenam u memam

Pa3nes 1. OcHOBHBIE M0/105KeHUSI KOHIENIUH CTPATErH4eCKOro PbIHOYHOI0 YIIPABJICHHUS U
crparermyeckuil anaaus npeanpusatuii AIIK.

Ilens - chopMupoBaTh Yy CTYACHTOB KOMIIETEHIMH, CIOCOOCTBYIOIIUE KOMILJIEKCHOMY
[EJIOCTHOMY IOJAXOJY K pEIIeHUI0 MpoOJieM CTPATErMYecKoro pPhIHOYHOTO —aHalln3a
npeanpuatuii AIIK.

3a0auu — oOBIageHHE METOJUKAaMH OOOCHOBaHMS U  BBHIOOPOM  CTpaTeruud B
HpEANpPUHUMATENBCTBE, ONPEACICHUE CTENIEHN PUCKA, BBIOOP MapTHEPA U ONpPEAEICHUE CTENEHU
OTBETCTBEHHOCTH 3a MPUHATHIE 0043aTeNbCTBA, B TOM 4yKcie U Ha npeanpustusx AIIK.




IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jeJia:

Tema 1. Ctparerusi OM3Heca: KOHUENIMSA ¥ TEHICHIIUA MeHe>KMEeHTa

OOmias oleHKa arpoNpOMBIIUICHHOTO KOMIUIeKca. Pa3paboTka crparerun Ow3Heca.
[Tonsitue OuzHec-enuHULIBI. DYHKIIMOHABHBIE CTPATETUU U Mporpammbl. OCHOBHBIE 3J1E€MEHTHI
mpolecca CTPaTeruHiuecKOro yIpaBieHUs W albTCPHATUBBI CTPATETH Pa3BUTHS HAa Pa3IUYHBIX
peiHKax. CTpaTernyeckue HaIpaBJICHUSA: KadecTBO, LEHHOCTb, (OKYC, HHHOBAIIMOHHOCTD,
r00anbHOCTh, aTpUOYT TOBapa, MAM3aiiH TOBapa, IIMPOTY TOBAPHOTO AaCCOPTHUMEHTA,
KOPIIOPATUBHYIO COIIMAIIbHYI0 OTBETCTBEHHOCTh, OCBEJOMJIEHHOCTb O TOPrOBOW Mapke u
Oim3ocTte K mnokynartento. CrTpaTernyeckoe pPHIHOYHOE yIpaBieHHE: OIOKETHUPOBAHUE,
JIOJITOCPOYHOE U CTpaTernueckoe mianupoBanus. OcobenHoctu crparerun npeanpustuii AITK.

Tema 2.CTpaTernueckoe pbIHOYHOE YIIPaBJIeHHe: 001He MOJI0KEeH s

Wnentudukanuss u BBIOOp CTpaTeruu. BHyTpeHHMI aHanM3: OLEHKa pe3y/IbTaToB
JESTENIbHOCTH M U3yueHUe CUIIbHBIX U cia0bix ctopoH npennpustuii AIIK. ToBapHO-phIHOUYHbBIE
cTpaterui. BpiOOp cTparermuecKkux BapuaHTOB. BHenpeHue crparernu Ha MpakTHKe (HA
npumepe npennpusatuii AIIK). Buemnwuii ananu3: u3yueHue MOKymnaTesneld, KOHKYPEHTOB,
PBIHKOB U cpenbl. OmnpenensTh 3KOHOMHYECKYIO CTpaTeruto pa3BuTus opranuzauuu AlIK c
Y4€TOM PHIHOYHOW KOHBIOHKTYPBI arpONpoOA0BOIbCTBEHHON MOJUTHKU U MOJUTUKH YIIPABICHUS
IIEPCOHAJIOM arpoNPOMBIIIIIEHHBIX 00bEINHEHUI.

Tema 3.Ananu3 BuyTpenHneii cpeasl npeanpustuii AIIK

Amnanu3z pe3ynbraToB AestenbHocTH npennpuatuii AIIK: nokasarenn obvema mpopax u
npuObuIbHOCTH. OrmpeneneHne TEKyIle PpPhIHOYHONW KU3HECIIOCOOHOCTH TOBAPHOW JIMHMM.
Amnanu3 toBapHoro noprdens. OpraHu3allOHHbIE CIOCOOHOCTH U orpaHuyeHHs. PUHAHCOBBIE
pecypchl U OTpaHUYEHUS.

Tema 4. AHa/ I3 BHelIHel cpeabl (PbIHKA, KOHKYPEHTOB, IOKYIaTeJeil)peAnpusaTHii
AIIK

Ananu3 nokynateneid. CerMeHTUpOBAaHUE PbIHKA U TOKYIATeJel: HMCKOMBIE BBITOJBI,
JOSJIBHOCTh M IpEelHa3HaueHue. AHalu3 MOTHBAalUM IOKyNaTeled: aKTUBbl M HaBBIKU
HeoOXoauMbl (upMme s YCHEIIHOM KOHKYpeHUUH. AHalW3 KOHKYpeHTOB. OmnpeneneHue
BO3MO)KHOCTEM, TEHJIEHIUN U CTPATErMYECKUX HEONPEACICHHOCTEN. YIIydllleHUE KauyecTBa
CTpaTerMuecKux peleHu (pelmeHuidi o TOM, TI/€ W Kak Bbl OyJeTe KOHKYpPHPOBATh).
OKoHOMHUYECKasi crparerust pa3Butus opranusanuu AIIK ¢ ydyeToM pbIHOYHONW KOHBIOHKTYpPBI
arpornpo/10BOJIbCTBEHHOMN MOJINTUKU U MOJINTUKU yIpaBiIeHUS EPCOHAIOM
arpoInpoMBILIIIEHHBIX 00beAuHeHull. AHanu3 cpeabl. HeynoBieTBOpeHHBIE MOTPEOHOCTH:
IIPOrHO3MPOBAHUE PA3BUTHS TEXHOJIOTHH, HICHTU(PHUKALMU U ONIPOCOB BEIYLIUX MOJIb30BaTENEH,
a TaK)Ke€ CUCTEMATHYECKOE TBOPUYECKOE MBIIICHHUE.

Paspnen 2. Pazpadorka crparernu Ou3Heca Ha npeanpustusax AIIK

ILlene — ¢dopMupoBaHHs TMPEICTaBICHUS O TMPaBUJIBHOM BBIOOpE CTPATErHMYECKUX
MIPEUMYIIECTB HA KOHKPETHOM IPEANPUATUHN IIPU BBIXOJE HA PBIHOK, OPUEHTHPYSICh HA KAYECTBO
TOBapOB U MO3ULUOHUPOBAHHUE.

3a0auu — OBIAAEHUE METOJAMKAMHM HHTEPIPETALUU pPE3yIbTaTOB CTPATETHYECKOro
yOpaBIEHUS B paMKax YIpPaBJICHHUS KOMIIAHHWEH; HAy4dUThCS OLICHMBATh HOBBIE pPHIHOYHBIE
BO3MOXKHOCTH, (POPMHUPOBATh U peasin30BbIBaTh OU3Hec-uaeu Ha npeanpustusx AIIK.

IlepeyeHb y4eOHBbIX 3JIEMEHTOB pa3jiena:
Tema 1. 3aBoeBaHMe YCTOIHYHBOI0 KOHKYPEHTHOI0 IPEHMYIIECTBA.

Br16op OusHec-monenu BeneHus OusHeca. YCTOWYHMBOE KOHKYPEHTHOE MPEUMYIIECTRBO.
Cuneprusm u J1enoBble crocoOHocTH Kommanuu. Konuenmmst cuneprusma. HawanmbHblii u
onepauroHHbId cuHepru3m Crparernyeckoe MbinuieHue. OpueHTtanus Ha kadecTBO. Co3nanue
CHIIBHBIX OpeHnoB. Ontumu3zanus 3atpat. CuMMeTpust U coBMecTHbIE 3 dexTsl. PazpabaTbiBaTh



Pa3IUYHBIC CTPATCTUH IMOBCACHUSA SKOHOMUYCCKHUX aIr'CHTOB HAa Pa3JIMYHBIX PbIHKAX.

Tema 2. CTpaTernyeckoe nNo3ulMOHMPOBaAHUE

Crparernueckoe no3unvoHupoBaHue. CTparernuyeckas MO3MLMS -  Pa3BUTHIO
CTPAaTErMYeCKUX ajlbTCPHATUB, KYJIbTYPbl M LICHHOCTEH OpraHM3alMM, a TAKXKE CO3JaHue U
IIPOBEJCHUE KOMMYHHMKAaTUBHBIX mporpamm. Crparernueckue HamnpasieHus. Paspaborka u
BbIOOp cTpaTermueckol mosunuu. PacmmpeHune pbIHKOB cObITa € HCIIOJIB30BaHUEM
CYLIECTBYIOIIUX NPOAYKTOB. PocT Ha cokpamaromuxcs pbiHkax. CTpaTerusi BbIXOAa HAa HOBBIM
PBIHOK.

N3yuenue ToBapHOU KaTeropuu: CBOMCTBA TOBApA, IIMPOTA MPEJIOKEHNUs, BIICUATICHUE
OT NOKYIIKH WJIY UCIOJIb30BaHUs, HEMATCPUAJIbHbIE XapAaKTEPUCTUKN OPraHU3alMK, B TOM YHUCIIE
npennpustuii  AIIK, smounoHalibHBIE BBITOABI M BBIFOJbl CAaMOBBIPAKEHUS, BIICYATICHHE,
COBPEMEHHOCTb, HHANBUAYAJIIBHOCTh TOPrOBOM MapKU U OTJIMYME OT KOHKYPEHTOB.

Tema 3.Peasiu3aumsi crpaTeruu

OpraHu3alOHHBIE BOIIPOCHl CTPATETMYECKOrO IUIAHUPOBAHMS, LEHTpalIU3alus U
JneneHTpanusanus. CTpaTeruu pocTa: IPOHUKHOBEHUE HA TOBAPHBIN PBIHOK M €r0 pacIlUpEHHE,
BepTUKaidbHas wuHTerpanus. JueBepcudukanms. CTpaTeruu JeHCTBUH Ha BpaxAeOHBIX U
HaXOJALIMXCS B CTaJuM crnaja pblHKax. ['obaneHble cTpaTeruu. CocTaBiiATh SKOHOMUYECKYIO
cTpareruto  pa3Butus  opranuzaumn  AIIK ¢ ydyerom  pbIHOYHOM  KOHBIOHKTYpPBI
arponpo10BOJILCTBEHHON IIOJINTUKH " HOJIMTUKU yIIpaBJICHUS IIEPCOHAJIOM
arpoIpOMBIIIICHHBIX 00BbeTMHEHUN

4.3 Temamuueckuii nian no o4Hou gropme 0dyueHus

Pa3nes 1. OcHOBHBIE M0/10KeHUSI KOHIENIUH CTPATErH4eCKOro PHIHOYHOIO YIIPABJICHHUS U
crparernyeckuil anaaus npeanpusituii AIIK

KonTtakTHast padora 00y4yaroluxcsi ¢ INpenojaaBaTesieM (3aHSTHS JIEKIHOHHOr0 THMNA -
JEeKIUH U WHbIe Y4eOHbIe 3aHsATHS, MPEIyCMATPUBAIOIINE NPEUMYIIECTBEHHYIO Nlepenady y4edHoi
undopmanuu)

Tema Bompocsr Tpynoewmxocts,
9acoB
1.Ctparerus 6usHeca.
1. Crparerus OmsHeca:|2.IlonsiTe OU3HEC-ETMHUITBI.
KOHLICTILHA 1|3.OyHKIMOHAIbHbIE CTPATETUU U TPOrPaMMBbI 1
TEHJICHLIN 4. OCHOBHBIE 3JIEMEHTHI MTpoLiecca CTPATETnYECKOro
MEHEKMEHTa yIpaBJIEHUS U aTbTEPHATUBBI CTPATETUIl pa3BUTHS Ha

Pa3JIMYHBIX PbIHKAX.

1. nentudukanus u BEIOOp cTpaTeruu

2. Crparermyeckoe
2. ToBapHO-pBIHOYHBIE CTPATErUU

PBIHOYHOE
3.Bbi00op cTparernueckux BapHaHTOB 1
yhpaBlieHHe: o001ue
4.BHeapeHue cTpaTeruy Ha MPaKTUKE
IOJIOXKEHHUS
3. AHanmu3 l.AHann3 pe3ynapTaToB AeSTENbHOCTH
BHYTpEHHEH cpenbl  |2.AHaiIu3 TOBapHOTO MOpTdens 05
npeanpusitaii AIIK |3.0pranuzanmodHbie ClIOCOOHOCTH U OTPaHUYCHUS ’
4.duHaHCOBBIE PECYPCHl M OTPaHUYEHMS
4. Ananu3 BHemHen |l.AHanu3 nmokymnarenen
cpensl (pbIHKa, 2.AHanu3 KOHKYPEHTOB 05
KOHKYPEHTOB, 3.AHanu3 Apyrux 3J€MEHTOB BHEIIHEN CPEIbI ’
IIOKYTIATEeNIeH)




\npennpmmﬁ AIIK \ \

KonrakTHasi padora o0y4aroumuxcsi ¢ npemoaaBarejeM (3aHATHS CEMHUHAPCKOr0 THIIA-
ceMHHAPBI, NPaAKTHYeCKHe 3aHATHUS, IPAKTUKYMBI, J1a00paTOpHbIe PadoThl, KOJIJIOKBUYMbI U HHbIE
AHAJIOIrH4YHbIC 33HHTI/IH)

Teua dopma U METO[ ITPOBEICHUSI TpynoeMKoCTb,
3aHATUA qacoB
1. Crparerust On3Heca: KOHUCTIIMS ¥ TEHICHIMN %
['pynnoBasauckyccust 2
MEHEKMEHTA
2. CrpaTeruyeckoe pPbHIHOYHOE aBJICHUE: .
P p yip AHanmuzcuTyanmii® 2
OOIIHE MOTOKCHHS
3. AHanu3 BHYTpEHHEN Cpe/ibl IPEANPUATHIA
yp PEART HIPEAUIP I'pynmoBasiauckyccus* 1,5
ATIK
4. Ananu3 BHeITHEH cpebl (phIHKA,
KOHKYPEHTOB, MIOKyaTesiel) NpeanpusTui AHanuzcutyauui*® 1,5
AIIK

- y4eOHbIC 3aHATHS, 00CCIICYMBAIONINE PA3BUTHUE Y OOYYAIOIIUXCS HABBIKOB KOMaHIHOM
paboThl, MEKINIYHOCTHOM KOMMYHHKAIIUU, MPUHSATHS PENICHHHA, JTHIECPCKUX KauyecTB —
74acos.

CamocrositesibHas padora

Tema HanmenoBanune
TpynoeMKkocTb, 4acoB
OLICHOYHOTO CPE/ICTBA

1. Crparerust Ou3Heca: KOHUEHIMSA M TEHICHLUU 7
MEHEKMEHTa
2. CrpaTternyeckoe pbIHOYHOE YIIpaBJICHUE: 7
o0111e NOoJI0KEeHUs
3. AHanu3 BHYTpPEHHEN Cpeibl PEeANpUsSTUI TECT

8
AIIK
4. AHanu3 BHEIIHEN cpelibl (PbIHKA,
KOHKYPEHTOB, MTOKyMaTeeil) mpeanpusTHii 8
AIIK

Pa3nen 2 . Pazpadorka crparernu 0u3Heca Ha npeanpuatuax AIIK

KonrakTHasi padora o0yyawmmxcsi ¢ npenojgaBaresieM (3aHATHS JIEKIMOHHOIO THUIA -
JIEKIMHM U WHbIe y4eOHbIe 3aHATHS, MPeIycCMaTPUBaIOIMe MPeHMYlIeCTBEHHYIO Nepenavyy y4eOHoH
undopmanuu)

TpynoeMKocTsb,

Tema Bormpocsr
4acoB

1. 3aBoeBaHME yCTONYNUBOIO 1.VcroitunBoe KOHKYpEHTHOE
KOHKYPEHTHOTO MPENMYIIEeCTBA MIPEUMYIIECTBO

2.CtpaTernueckoe MbIIICHHE
3.0pueHTanus Ha Ka4eCTBO

4.Coznianue CHIIbHBIX OpeHI0B
4.0nTuMusanus 3arpar

5. Ctpareruu noBeJAeHUsI SKOHOMUYECKUX
areHTOB Ha Pa3JIMYHbIX PHIHKAX

2. 1.CTparernueckoe no3uIHOHUPOBAHNE 1
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Crparernueckoeno3uimonnpoBanue|2. CTpaTerndeckre HarpaBIeHUs
3.Pa3zpabotka u BBIOOp CTpaTernyecKon
MO3UIUN

4.Pacmmpenne pbIHKOB COBITA C
HCIOJIb30BAHUEM CYIIECTBYIOIINX
IIPOJYKTOB

5.PocT Ha COKpamarmmxcsi prIHKax
6.CTparerus BbIX0Jja Ha HOBBIH PHIHOK

3. Peanuzanuscrpareruu 1.OpranuzanuoHHbIe BOIIPOCHI
CTpaTErnyecKoro IJIAaHUPOBAHMUS,
LEHTpaTU3alus U IeeHTpaTn3aus
2.Ctpaterus pocta: NPOHUKHOBEHHE Ha
TOBapHBIIl PBIHOK M €ro paculMpeHue,
BEPTUKAJIbHAS HHTETPAIIS
3.JluBepcudukarnms

4.Ctpareruu AeicTBUM Ha BpaKAeOHBIX U
HaXOJSIIMXCS B CTa/IUU CHa/ia PhIHKAX
5.I'mo0GanbHbIE CTpaTeruu

KonrakTHass pabora oOyuaiomuxcsi ¢ npemnojgaBaresieM (3aHATHSI CEMHUHAPCKOI0 THUIA-
CEMHUHAPbI, IPAKTUYICCKHUE 3AHATUHA, IPAKTUKYMBI, ﬂaﬁopaTopm,le paﬁOTBI, KOJJIOKBHYMbI U UHBIC
AHAJIOIrn4HbIC 3aHﬂTI/Iﬂ)

Teua dopma 1 METO IPOBEICHHUSI TpynoemKocTsb,
3aHATUA qacoB
1. 3aBoeBaHME yCTONUYMBOIO KOHKYPEHTHOTO "
['pynnoBasguckyccus 2
IpeuMyIIecTBa
2. CTpaTern4ecKoeno3nnOHNPOBAaHNE I'pynmoBasimuckyccus® 3
3. Peanuzanusicrpareruu I'pynnoBasauckyccus® 2

- y4yeOHbIe 3aHATHA, 00EClEeUMBAIOUINE PA3BUTHE y OOYy4aOUIMXCS HABBIKOB KOMAaHJHOM
paboThl, MEXIUYHOCTHOM KOMMYHUKAIIUHM, TMPHHATUS DPELICHUH, JIMIACPCKUX KayecTB — 7
4acoB.

CamocrosiTejibHas padoTa

Tema Haumenosanue
TpynoeMKocTh, 4acoB
OLIEHOYHOI'O CPEICTBA
1. 3aBoeBaHME yCTOMYNBOTO KOHKYPEHTHOTO -
MPEeUMYIIeCTBA TECT
2. CTpaTern4ecKoeno3nIIMOHNPOBAHNE 6 KOHTpOJIbHasipaboTa
3. Peanmzanusictpareruu 7

4.5 Temamuueckuii nnam no 3a04Hol popme odyuenus

Pa3nes 1. OcHOBHBIE M0/105KeHUSI KOHIENIUH CTPATErH4eCKOro pbIHOYHOI0 YIIPABJICHHUS U
crparernyeckni anaaus npeanpusituii AIIK

KonTakTHas palora o0y4yammmxcsi ¢ npemnogaBarejeM (3aHATHA JIEKIMOHHOIO THINA -
JIEKIIHM U MHbIE Y4eOHbIe 3aHATHS, MPeIyCMATPUBAIOIMe NMMPEeHMYIIeCTBEHHYIO Nepeavy y4eOHOH
undopmanuu)

TpymoeMKOCTB,
Tema Bormpocsl pyA
4acoB
1. Crparerus Omsneca:|1.CtpaTerusi OusHeca. 1
KOHIICTIIIUSI u|2.ITonsiTne OU3HEC-CAMHUIIBL.
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TEHICHINU 3.OyHKIHMOHAIBHBIE CTPATETHHU U TPOTPAMMBI
MEHEIHKMEHTA 4. OCHOBHBIE 3JIEMEHTHI MPOIECCa CTPATETUYECKOTO
YIPaBJICHUS U aJIbTEPHATUBBI CTPATETUH Pa3BUTHS Ha
paSJII/I'-IHBIX pBIHKaX.

KonrakTHass pabora oOyualomuxcs ¢ npemnogaBaresieM (3aHATHSI CEMHHAPCKOI0 THUIA-
CeMHHAPBI, IPAKTHYECKHUE 3aHATHUS, MPAKTHKYMBI, J1a00paTopHbIe pad0Thl, KOJUIOKBUYMbI U HHBIE
AHAJIOTMYHBIE 3AHATHSA)

Teua dopmMa ¥ METOJ TPOBEICHUS TpynoeMKoCTb,
M
3aHATUA qacoB
3. AHanu3 BHYTPEHHEN CPEbI IPEAIPUITHI
ALK yIp PEALL PP I'pynnoBasauckyccus® 1

- y4eOHBIE 3aHATHS, 00ECIECUMBAIOUINE PA3BUTHE Y OOYHYAIOUIMXCS HABBIKOB KOMAaHIHOU
paboThl, MEXXIMUYHOCTHOW KOMMYHHMKAIIUU, IPUHATHS PELICHUH, TUAEPCKUX KayecTB — 1 vac.

CamocrosiTesibHas padora

Tema HaunmenoBanue
TpynoeMKoCTb, 4acoB
OLICHOYHOTO CPeCTBa

1. Crparerust Ou3Heca: KOHUEHIMSA W TEHICHIUU 9
MEHEKMEHTA
2. CrpaTteruyeckoe pPBIHOYHOE YIIPaBJICHUE: 9
0011HE MOTOKEHUS
3. AHanu3 BHYTpPEHHEU Cpe/bl PEeANPUSTHI TECT

9
ATIK
4. Ananu3 BHeUIHEH cpenbl (pPhIHKA,
KOHKYPEHTOB, IOKyNaTesiell) npeanpusTui 10
AIIK

Pa3nen 2 . Pazpadorka crparernu 0m3Heca Ha npeanpusatuax AIIK

KonTakTHas paldora o0y4yalmmxcsi ¢ mpenoaaBarejeM (3aHATHA JICKIMOHHOIO THINA -
JIEKIIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMATPUBaIOLINe NPEUMYLIECTBEHHYIO Nepeaavy yueOHou
nndopmanuu)

TpynoeMKocTs,

Tema Bompocsr
4acoB

2. 1.CTparernueckoe nmo3UIHMOHUPOBAHUE
Crparernueckoeno3uinonupoBanue|2.CTpaTernueckue HalpaBIeHUs
3.Pa3paboTka 1 BRIOOp CTpaTErHueCKOu
MO3ULIUU

4.PacuiupeHue poIHKOB CObITA C 1
HCIIOJIb30BAHNEM CYLIECTBYIOIINX
MIPOJYKTOB

5.Poct Ha cokpalaronmxcs ppIHKax
6.CTparerns BbIX0/1a HA HOBBIN PBIHOK

KonrakTHasi pabora oOyuaiounuxcsi ¢ mnpemnojaBarejieM (3aHATHS CEMHUHAPCKOI0 THUIA-
CEMHUHAPbI, NPAKTUYICCKHUE 3AHATHHA, IPAKTHUKYMbI, J'laﬁOpaTOpH])Ie paﬁOTbI, KOJJIOKBHYMbI U UHBIC
aHaJIOIrn4yHbIC 3aHﬂTI/Iﬂ)

Tena Dopma U METOJ IIPOBEIEHUS TpynoemMKkocTs,
3aHATUA qacoB
3. Peanmzanusictpareruu I'pynmoBasiauckyccus* 1
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*

- y4eOHBIE 3aHATHs, O0OECIEUMBAIOUINE PA3BUTHE Y OOYHYAIOUIMXCS HABBIKOB KOMAaHIHOU
paboTHI, MEKITMYHOCTHOW KOMMYHHKAIINH, IPUHATHS PEIICHUH, TUICPCKUX KadecTB — | gac.

CamocrosiTesibHasi padoTa

Tema HaumenoBanue
TpyrnoeMKOCTb, 4acoB
OIIEHOYHOTO CPEICTBA
1. 3aBoeBaHME YCTOMYMBOTO KOHKYPEHTHOTO 9
MIPEUMYIIECTBA TECT
2. CTpaTern4ecKoeno3umOHUPOBaHHE 9 KOHTpOJIbHasipaboTa
3. Peanuzanusictpareruu 9

5. Meroauveckue yKa3aHus sl 00y4al0IIUXCH M0 OCBOEHHIO TUCIUILIHHBI

OCHOBHBIMU BUJAMH Y4€OHBIX 3aHITUA MO JUCHUIUIMHE «PBIHOYHBIE CTpaTeruu
npeanpusitast AIIK» n opranmzannonHbiMA (opmMamu OOyUEHUS! SBIISIOTCS: JICKIUS, 3aHITHS
CEMHUHAPCKOT0 TUIA, KOHCYJBTAIUs, CAMOCTOSATENbHAs paboTa 00yJaromierocs.

Jlexuus sIBISIETCA OJJHUM W3 BaKHEHIINMX BUJIOB Y4€OHBIX 3aHSATHI U COCTABIIIET OCHOBY
TEOPETUYECKONH MOJrOTOBKM oOywaronuxcsa. Ee 1enb - AaTh CUCTEeMAaTU3HPOBAHHBIE OCHOBBI
HAYYHBIX 3HAHHUU MO y4eOHOW TUCIMIUIMHE (MOJIYJIO), aKIIEHTHPOBAaB BHUMaHHE Ha HambOoee
CIOXHBIX M Y3JIOBBIX BOIpocax Tembl. Jlekuus [AomKHAa CTUMYJIMPOBATH —aKTHUBHYIO
MIO3HABATENBHYIO JESITEIHHOCTh CTYACHTOB, CIIOCOOCTBOBATH (POPMUPOBAHUIO HX TBOPUYECKOTO
MbIlUIeHUS. J[JI1 4TeHHs] OTAENbHBIX JEKUUKA MOTYT IPUTAIaThCs BEAYLIUME YUEHbIE U3 APYTUX
00pa30BaTeNbHbIX, HAYYHBIX YUPEKICHUN, CIELMATUCTBI U3 YUPEKICHUM.

3aHATHA CEMUHAPCKOTO TUIA — BHJI Y4€OHOIO 3aHITHS, HA KOTOPOM OOydYaromuecs moj
PYKOBOACTBOM IIPENOoAaBaTelIs BBIITOJIHSIOT OIIPEJICTICHHBIC COOTBETCTBEHHO
c(hOpMyIIMPOBAHHbBIE 33/1a4U C LENbI0 YCBOCHHSI HAy4YHO-TEOPETUUYECKUX IMOJIOKEHHH yueOHOU
JUCLUIUIMHBL (MOAYJsI), PpUOOPETEeHNs YMEHUN M HABBIKOB MX IMPAKTHUECKOIO MPUMEHEHMS,
ONbITa TBOPYECKOW JIEATENBHOCTH, OBJIAJCHHUS COBPEMEHHBIMH METOJAMHU IPAKTUYECKON
paboThl, B TOM YHCIIE C IPUMEHEHUEM TEXHUYECKUX CPEJICTB.

3aHATUS CEMUHApCKOTO0 TUIA MOTYT NPOBOJUTHCA B (OpPME TPEHUPOBOK, pPELICHUN
MPAKTUYECKHUX 3a/1ad, KOMIBIOTEPHBIX MPAKTUKYMOB, I'PYIIOBBIX IMPOEKTOB, MacTep-KJIACCOB,
JIEJIOBBIX U POJIEBBIX UIP U T. II.

3aHATHS] CEMUHAPCKOr0 THIA MPOBOASTCS B ayJUTOPHUSAX WIHM B Y4EOHBIX JIaDOopaToOpHsX,
OCHAIIIEHHBIX HEOOXOAMMBIMH TEXHUYECKUMHU CpEJICTBAMH OOYUYeHHs, BbIUYHUCIUTEIBLHON
TEXHHUKOM.

KoHcynbranuss — BujJ y4eOHOro 3aHATHs, Ha KOTOPOM OOy4aromMiCs IMOJyyaeT OT
npenojaBaTesisi OTBEThl HA KOHKPETHBIE BOMPOCHI WM OOBSICHEHHS OTAEIBHBIX TEOPETHUYECKUX
MIOJIO)KEHUH M HX TPAKTUYECKOTO HCIOJIb30BaHUA. KOHCynbTamy NpoBOAATCA PETYISIPHO U
HOCAT KAaK WHIMBHUIYAJIbHBIM, TaKk M TpynmnoBod xapakrep. OCHOBHas 3ajada IPYIIIOBOTO
KOHCYJIFTUPOBaHMS — MOJIpOOHOE 100 YyriIyOJIeHHOE PacCMOTPEHHE BOIIPOCOB TEOPETUUECKOTO
Kypca, OCBOEHHE KOTOPBIX, KaK MPaBWJIO, BbI3bIBAET 3aTpyAHEHHE y dacTu oOydaromuxcs. [lo
KENaHUIO OOYYaIOIIMXCSl BO3MOXKHO BBIHECEHHE Ha OOCYXKJIEHHE JOMOJHUTEIbHBIX BOIPOCOB,
BBI3BIBAIOIIMX y HUX OCOOBIH MHTEpEC, KOTOpble HE MOJYYMJIM JOCTATOYHOTO OCBEIIEHUS B
JIEKLIMOHHOM KYypC€.

N3ydyeHue oOTnENbHBIX TE€M AMCLUMIIMHBI BHEAYJUTOPHO SIBISETCS OJHUM M3 BHJOB
CaMOCTOSITENIbHON PabOThI M PEKOMEHIYeTCsl I CTYEHTOB 3a0YHOT0 O0YUYEHHSI.

CTyneHThl OYHOTO OOY4YEeHMsI M3Y4aloT TEMbl IO yKa3aHUIO MperojaaBaress, Ju0o 1o
COOCTBEHHOW MHHMIIMATHBE B CIIydasX JAOMYIIEHHbIX UMM HEOOOCHOBAHHBIX MPOMYCKOB 3aHATUI
WM B LeNsAx Oojee yrayOJaeHHOW TpopabOTKH ONMpenenéHHBIX TEM, BBI3BIBAIOIIMX HAY4YHO-
UCCIIEI0OBATEIbCKUI HHTEpEC 00yJaroLIerocs.

KoHnTposnp ycneBaeMocTH M KauecTBa MOATOTOBKH OOYYaroOIIMXCS MOJpa3iesseTcsl Ha
TEKYIIUHA KOHTPOJIb U IPOMEXYTOUHYIO aTTECTALUIO.

Texyiuit KOHTPOJIb IPEeIHA3HAYEH ISl MPOBEPKU X0Ja M KauecTBa YCBOEHUS y4eOHOTO
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MaTepuaia, CTHMYJIMPOBAHUS YI€OHOU pabOThI 00YJAIOIIUXCS M COBEPIICHCTBOBAHUS METOTUKU
npoBeacHUS 3aHATHH. OH TPOBOAUTCS B XOJ€ BCEX BHUIOB YYEOHBIX 3aHIATHH B Qopme,
MPEAYCMOTPEHHON TEMATUYECKUM IIJIAHOM.

[IpomexyTouHass aTTecTalMsi YCHEBA€MOCTH M KaydecTBa IMOATOTOBKH OOYyYarOUIUXCS
npeIHa3HaueHa JUIsl ONPEICIICHUs CTCTICHH IOCTHXKCHHS YYeOHBIX IeNied MO JAMCHUIUIMHE U
npoBoAuTCA B (hopme 3aueTa.

OOy4Jaromuecs TOTOBSITCS K IPOMEXKYTOUHOM aTTeCTallui caMoCToATeapHO. [loaroroBka
3aKJII0YAETCA B U3YYEHUU IPOTrPaMMHOI0 MaTepuaia JUCLUIUIMHBL C UCIIOJIb30BAHUEM JIMYHBIX
3amuceld, CICNaHHBIX B pabOYMX TETPajsx, W PEKOMEHJOBAHHOW B TMPOIECCe HU3YyYCHUs
JUCLIUIUIUHBI JIMTEPATYPHI.

6. OueHouyHbIe MaTepUAJIbI 10 JUCHUILIUHE.

OneHouyHBIC MaTepUANBl M0 TUCHUIUIMHE TPEJCTAaBICHB B BUAC (DOHAA OLEHOYHBIX
CPEICTB B MpUJIOKEHUU A K paboueil mporpaMme TUCHUTUIMHBIL.

7. Y4eOHO-MeTOoAMYeCKOe MMATEPHAIbHO-TEXHMYECKO0e o0ecreyeHue 1 CIUIIUHbI

7.1 DnexkTpoHHbIe 00pa3oBaTelibHbIe pecypebl (JOP)
Y4eOHO-MeTOUIecKOe 00ecTIedeH e M0 JUCIIUILIINHE:
Ne ABTOp, Ha3BaHUE, MECTO M3JAHUS, U3IATEIbCTBO, TOJl H3IaHUS, Ccputka Ha DOP B DBC
n/n KOJIMYECTBO CTPAHHIL AxanemMun
1. | Tumodeesa A.JI. PerHOUHBIE cTparerun npemnpusitus AlIK:

MCTOAUYCCKUC PCKOMCHAAINU 10 OpraHru3aluu CaMOCTOATEIIHLHOMN
paboThl  CTyAEHTOB  HampaBjieHus noarotoBku  38.04.01
Oxonommka/ A.JIl. TumodeeBa. Cwmomenck: DPI'BOY BO
Cwmonenckas 'CXA, 2021. 32c.

DJeKTpoHHbBIE YUeOHbIe U3aHUs B AJIEKTPOHHO-0MOInoTeyHbIx cuctemax (3bC):

Ne | ABtop, Ha3BaHWE, MECTO U3JAHHS, TOJ] H3JIAHHS, KOJIMUYECTBO Ccpbulka Ha yueOHOe U3/laHue B
/T CTpaHuI] ObC

Kopabnes, A. 1. CoBpeMeHHBIH CTpaTerHueCKUi aHaIH3 :
yuaebHoe nocodue / A. U. Kopabnes, U. H. Urortn. — Cankr-
1. |IerepOypr : CIIOI'JITY, 2015. — 48 c. — ISBN 978-5-9239- | https://e.lanbook.com/book/68443
0768-1. — TekcT : aneKTpoHHBIH // JIaHb : 37IeKTPOHHO-
OubsImoTeUHas CUCTEMA.

JlyxnoBa, H. B. Ctpaternueckuii mapkeTusr : yueOHuk / H. B.
Jlyxnosa, O. M. Kanuesa, M. C. ManTtpoBa. — OpeHOypr :
OI'Y, 2015. — 246 c. — ISBN 978-5-7410-1395-3. — Tekcr :
ANIEKTPOHHEIH // JIaHb : AIIeKTPOHHO-OMOIMOTEYHAs CHCTEMA.

https://e.lanbook.com/book/98126

Heuaes, B. U. Opranuzamnust mpou3BOACTBa U
npennpuauMaTenbctBo B ATIK : yueOnuk miist By3os / B. W.
Heuaes, I1. ®@. I1apamonos, 0. U. bepmunkuii ; mox oOrieit
3. |penakuuetii [1. ®. [TapamonoBa. — 4-e uzn., crep. — Cankr- | https://e.lanbook.com/book/149363
[etepOypr : Jlans, 2020. — 472 ¢. — ISBN 978-5-8114-6637-
5. — Tekcrt : anexTpoHHbIH // JlaHb : 371€KTpOHHO-
OubsIMoTeUHas CUCTEMA.

7.2 TlepeyeHb MeYATHBIX YUeOHBIX H3TaHUI, HEOOXOTMMBIX /1JIsl OCBOECHHS THCIIUTITHHBI
IleuaTHbie yueOHbIC U3AaHUs B OMOIHOTEUHOM (hOH IE

KonnuectBo
Ne ABTOp, Ha3BaHUE, MECTO W3AHHUS, U3ATEIBCTBO, TO/I U3aHHsI, KOJTHYECTBO
/i CTpaHHII DK3EMILIAPOB B
P oubIroTeKe
1 Hexmanosa, A.M. Ctparerndeckuit MeHemkMeHT B AIIK : yueGHOE mocobune — 10
" | M.: KonocC, 2012. - 312 c.
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7.3CoBpemenHblie npodeccuoHATbHBIE 0a3bI JAHHBIX
«["apanT-aHanuTuk» http://www.garant.ru
«Koncynprantlimroc»» http://www.consultant.ru/

7.4 UudopManmoHHbIe CIPABOYHbIE CHCTEMBI
Nudopmannonnsie cucteMsl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
Basbl nannbix: denepanabHas Ciry:k0a rocy1apcTBEHHON CTaTUCTHKH. http://sml.gks.ru/

15


http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

7.5 CocTaB 000pyaoBaHNs, TEXHHYECKHX CPeACTB 00y4YeHM,
JIMIEH3MOHHOT0 M CBOOOHO PACIIPOCTPAHEMOI0 IIPOrPAMMHOI0
o0ecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA

HaumeHoBaHue y4yeOHBIX
ayauTopuii ajs
NpoBeeHUst y4eOHbIX
3aHATHI B IOMeEIeHnH 1JIs

Ilepeuyenn
o0opynoBaHus (B T.4. BUPTyaJbHbIe
aHAJIOTH) U TeXHUYECKHUX CPEACTB

JINneH3noHHOe H CBOOOIHO
pacnpocTpaHsieMoe NPOorpaMMHoe
obecrneyeHune, B TOM YHCJIE

. o0y4eHust 0TE4YeCTBEHHOI'0 MPOU3BOACTBA
CaMOCTOAITEIbHOM PadoThI
VYuebHass aymuropus 414 mna | CrenmanusupoBaHHAsS mebenb-cTonbl, | 1.0nepanroHHas cucTremMa
MPOBEICHUS 3aHATUH | cTymbs, mapTel. Jlocka  ayamTopHasd, WindowsXP, Windows 7, Windows 10
JICKIIMOHHOTO THIIA B YYCOHOM | TpuOyHa, —ayIMOCHCTEMAa  aKyCTHYCCKAs | ;g 0Gpa3oBaTe/b-HbIX OpraHU3ALMil
koprmyce Ne 1. (obopymoBaHHe 3BYKOYCHJICHHS), OJIOK

YIpaBJIEHUS Ul 3KPAaHOB, MYJIbTHMEIHA-
npoekrop PlusU-7, HacTeHHO-MTOTOIOYHBIH
9KpaH c 3JIEKTPOTPOBOIOM Da-
LiteCosmopolitan. HoyrOyk
RoverBookPartnerE415L., naGop yueGHo-
HarJISAHBIX TOCOOHH.

(Tloamucka AzureDevToolsforTeaching
o nporpaMme
MicrosoftimaginePremium B pamkax
CorJaleHus Ne1204024138 oT
01.02.2021)

2. O¢wucnoe IIO m3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010,
2013 Pro u Std KopnoparuBHast
manen3uss  OLP  (moroBop ¢ OOO
«Pureiin-cepuc» NeI'PC-000545 ot

26.11.2014)

3. AHTHBHpYCHOE IIPOrpaMMHOE
obecrieycHue
KasperskyEndpointSecurity 1

yearEducationalRenewalLicense
(Cybnunensuonnsiit  goroBop NellO-
56/20 ot 18.05.2020)

VYuebnas aymutopus 309 mus

MIPOBEJICHUS 3aHATUI
CEeMHHAPCKOTO THIIA,
IPYNIOBBIX ¥ UHIUBUIYaJIbHBIX
KOHCYJIbTAIH, TEKYIIEero

KOHTPOJISS H TMPOMEKYTOYHOM
aTTecTaluy B y4eOHOM KopIryce
No 1.

Criennanu3upoBaHHasi MEOEITb-CTOIIBI,
CTYJIbs1, TapThl. Jlocka ayuTopHasi,
TpuOyHa. [lepeHOCHOI BUICOTIPOEKTOP,
9KpaH Ha mTatuse, HoyToyk ASUSXS8C,
HA0O0p y4eOHO-HATISTHBIX TTOCOOUI

VYuebnas aymutopus 203 -
HoMenIeHne J1st
CaMOCTOSITENIbHOW ~ paboTHl B

yueOHOM Koprryce Ne 1.

Crenpanu3upoBaHHass MeOeIb-CTOJIbI,
CTynbd, mapThl. Kommeiorep B cbope ¢
INOAKIIFOYEHHEM K CCTH HHTepHeT )44

obecriedeHreM JIoCTyTa B
BJIEKTPOHHYIO HH(POPMAIHOHHO-
00pa3oBaTEIBHYIO cpeny

opranuzanuu— 18 mr.

1.0mneparoHHast cucrema
WindowsXP, Windows 7, Windows 10
Ui 00pa3oBaTeNb-HBIX OPTaHU3AINH
(Tloamucka AzureDevToolsforTeaching
no nporpamme
MicrosoftimaginePremium B pamkax
COTJIaLIEHUs Ne1204024138 oT
01.02.2021)

2. Odwucnoe IIO u3 cocraBa makera
MicrosoftOffice 2003, 2007, 2010,
2013 Pro u Std KopmoparuBHas
munensust OLP  (moroBop ¢ OOO
«Pureitn-cepsucy NeI'PC-000545 ot
26.11.2014)

3. AHTHBUPYCHOE NPOrpaMMHOE
obecrieueHne
KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cybnuuensuonnsiit toroop Ne[1O-
56/20 ot 18.05.2020)
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[Tomemenne 215 mns xpaHeHus
u MPOGUIAKTUIECKOTO
00CITy)KUBaHHS y4eOHOTO
obopynoBaHuss B  y4ecOHOM
kopiyce Ne 1.

Crnienuanu3upoBaHHast
XpaHeHus y4eOHOro
CTEJUTaXH, MIKapBI

Mebenb
obopynoBaHus

JUIA
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IIpuinoxenne A

MMUHHCTEPCTBO CeIbCKOro xo3sucTBa Poccuiickoii @exepaunu
denepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa3oBaTe/IbHOE YUpPeKIeHue
BbICIIEr0 00Pa30BaAHUA
«CMoJIeHCKasl TOCYIaPCTBEHHAS CeJIbCKOX03SIiCTBEHHASI aKaleMUsD)

@oH/1 O1LIEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEeKYTOYHOM
arTecTallu 00y4alomMXCs M0 JUCHUIIUHE

«PbiHoYHbBIe cTpaTeruu npeanpuatus AITK

Hampasnenue noaroroBku 38.04.01 JxoHoOMHKA

HampaBnennocts (mpoduib) mporpaMmMbl  JKOHOMHMKA NpPeANPUATHI U
opranmsanui AITK

KBamudukanuss maructp

®dopma oOydeHUsT OYHAA, 320UHASA

Cmoenck 2021
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1.0nucanue nokasareseil M KpuTepueB OLIEHUBAHUS MJIAHUPYEMBbIX Pe3yJIbTATOB
00y4eHHs 0 y4eOHOM TMCHUILIHHE

VHAUKATOPLIIOCT Hanmenosanu
Ilnanupyembiepe3yibTaTbIOOyYE

VWKEHUAKOMIIETEH | YPOBEHb OCBOCHHMS s € OLIEHOYHOI'O
1002071 CpeIcTBa

NJI-1.1TK-5 3Haer: TECT

JemoncTpupyer — COBPEMEHHBIM aHAIUTHYECKHN | IIPAKTUYECKOE

CIIOCOOHOCTH MHCTPYMEHTApUi MOANEPIKKH 3aJjaHue

paspabaTbIBaTh MPUHATHS CTPATETHYECKUX

CTPaTEruIo pelICHUN;

pa3sBUTHA — NOPUMEHHUMOCTb U

npeanpusitus AIIK OrpaHUYeHUs B

C y4eTOM HCIIOJIB30BAaHUU PA3IMYHBIX

PBIHOYHON HHCTPYMEHTOB U METOIUK

KOHBIOHKTYPbI aHa/Inu3a;

IToporosbIiit
(yaoBJyeTBopuTeIb
HO)

MOJICTTMPOBAHHE U TEXHOJIOTHH
CTPaTEerm4ecKoro
IJITAHUPOBAHUS U YIIPABICHNUS,
CYIIHOCTB CTPATETUYCCKUX
MPOLIECCOB B OPraHU3ALNAX
AIIK.

YMmeet:

3¢ (HEeKTUBHO IPUMEHSTh
COBpPEMEHHBIN aHATUTUYECKHUI
WHCTPYMEHTapui;
WACHTHUQHUIINPOBATH U
OpraHU30BHIBATH

3¢ (EeKTUBHOE UCIIOIB30BAaHUE
JOCTYITHBIX PECYPCOB H
nH(pOpMAaITUY;

BBISIBIISITh TPAHUYHBIE YCIIOBHUS
MPUMEHEHUS CTPATETHIeCKUX
peuieHui;

OCYILIECTBIISITH aHATIN3
BHEILIHEU U BHYTPEHHEH
cpensl mpennpustus AIIK;
(hopMyTUpoBaTh
000CHOBaHHBIE CTPATETUU HO
pe3ysbTaTaM CTpaTerHiecKoro
aHanu3a.

Baaneert:

HABBIKAMHU OPraHU3aIUH
paboTHI TIO TTOITOTOBKE
CTpATerHUeCKUX U3MCHEHHUI;
npuemMamu coopa, CeNeKITHH,
0000111eHNS U
mpeoOpazoBaHUs
HEOOXOIMMOM s
CTPaTErMuecKOro aHajam3a
WHpOpMAITUH;

CII0CO0aMH BBLISBIIATE CJ1a0bIe
Y CHIIbHBIC CTOPOH
OpraHu3alfy, BO3MOKHOCTH U
YIPO3bI B €€ Pa3BUTHH,
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METOAaMU IPUMEHEHUS
pe3ynabTaThl aHAIN3a A
BBIPaOOTKH CTPATErMUECKUX
pEeKOMEHJAIUNA Pa3BUTHS
npennpuarus AlIK ¢ yaerom
PBIHOYHOM KOHBIOHKTYPBHI.

IIpoaBUHYTHIN
(xopomo)

3HaeT TBepao:

COBPEMEHHBIN aHATUTUYECKHUI
WHCTPYMEHTAPUN MOJIEPKKA
MIPUHATUS CTPATErNYECKHUX
pEllIeHUI;

NIPUMEHUMOCTD U
OrpaHUYEHUS B
KCIOJIb30BAaHUH Pa3IMYHbBIX
WHCTPYMEHTOB U METOJIUK
aHaJIn3a;

MOJIETMPOBAHUE U TEXHOJIOTUU
CTPaTETUYECKOTO
IJIJAHUPOBAHUS U YIPABIICHNUS;
CYUIHOCTh CTPAaTErHYECKUX
MIPOLIECCOB B OPraHU3aLMIX
AIIK.

YMeeT yBepeHHO:

3¢ (heKTUBHO MPUMEHSTH
COBPEMEHHBIA aHATUTUYECKUI
MHCTPYMEHTapuii;
WACHTHU(QHUINPOBATH U
OpraHU30BHIBATH

3¢ (heKTHBHOE UCTIOTF30BaHHUE
JOCTYITHBIX PECYPCOB U
WHpOpMAITUH;

BBISIBIISITH IPAaHUYHBIE YCIIOBHUS
MPUMEHEHUS CTPATErnYeCKUX
peuieHui;

OCYIIECTBIISATH aHAJIN3
BHEILIHEH U BHYTPEHHEN
cpensl mpennpustus AIIK;
¢dbopmynupoBartb
000CHOBaHHBIE CTPATETUHU HO
pe3ysbTaTaM CTpaTerHiecKoro
aHauu3a.

Baaneer yBepeHHO!:

HABBIKAMHU OPraHU3aIUH
paboTHhI TIO TTOITOTOBKE
CTPaTETHYECKUX U3MEHEHUI;
npreMaMu cOopa, CeNeKInH,
0000meHMs 1
mpeoOpazoBaHUs
HEOOXOUMOH JIJIst
CTPaTErMuecKOro aHajam3a
UHpOpMAaLUH;

crioco0aMu BEISIBIISTH Ci1abbIe
Y CHJIbHBIE CTOPOH
OpraHu3aIvy, BO3MOKHOCTH U
YTPO3bI B €¢ Pa3BUTHUH;

METOIaMH

TECT
IMPAKTUYCCKOC
3aJaHuc
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MPUMEHCHUSPE3YIbTAThHI
aHajn3a I BRIPaOOTKH
CTPaTErHUECKUX
PEKOMEHIAINI pa3BUTHUS
npenmnpusarus AlIK ¢ yaerom
PBIHOYHOI KOHBIOHKTYPBI.

Bricokuit
(oTaM4HO)

HNmeet chopmupoBaBeecst
cCUCTeMaTHYeCKHe 3HAHUSA:

COBPEMEHHBIN aHATUTUYECKHUI
WHCTPYMEHTAPUN MOJIEPKKA
MIPUHATUS CTPATErNYECKHUX
pEllIeHUI;

NIPUMEHUMOCTD U
OrpaHUYEHUS B
HCTOJb30BaHUU PA3IMYHbBIX
WHCTPYMEHTOB U METOJIUK
aHaJIn3a;

MOJIETMPOBAHUE U TEXHOJIOTUU
CTPaTETUYECKOTO
IJIJAHUPOBAHUS U YIPABIICHNUS;
CYUIHOCTh CTPAaTErHYECKUX
MIPOLIECCOB B OPraHU3aLMIX
AIIK.

HNmeer chopmupoBaBiieecs
CHCTEeMaTHYeCKOe YMEHHue:

3¢ (HEeKTUBHO IPUMEHSTh
COBpPEMEHHBIN aHATUTUYECKHUI
WHCTPYMEHTApHUH;
UACHTUQHULIUPOBATH U
OpraHU30BbHIBAThH

3¢ (EeKTUBHOE UCIIOIB30BAaHUE
JIOCTYITHBIX PECYPCOB U
nH(pOpMAaITUY;

BBISIBIISITH TPAHUYHBIE YCIIOBHUS
MPUMEHEHUS CTPATETHIeCKUX
peuieHui;

OCYILIECTBIISITH aHAIIN3
BHEILIHEU U BHYTPEHHEH
cpennl npennpustus AIIK;
¢dopmynupoBartb
000CHOBaHHBIE CTPATETUH HO
pe3yapTaTaM CTPaTErHIecKoro
aHanu3a.

IMoka3an chopmupoBaBeecs
cUCTeMaTH4YecKoe BJIa/IeHHue:

HABBIKAMHU OPraHU3aIUH
paboThI TIO TTOITOTOBKE
CTPaTETMYECKUX U3MEHEHUI;
npueMaMu cOopa, CeNeKITUH,
0000meHMs 1
peoOpazoBaHUs
HEOOXOUMOH JIJIst
CTPATETUYECKOT0 aHAIH3a
WHpOpMaLUH;

croco6aMu BBISIBIATH ClTa0bIe
W CHJIbHBIE CTOPOH

TeCT
NPaKTHYECKOE
3ajaHue
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OpraHu3allK, BO3MOXKHOCTU U
YTPO3HI B €€ pa3BUTHUH;

— METOJaMH MPUMEHEHUS
pe3ynbTaThl aHATN3a IS
BBIPA0OTKH CTPATETUICCKUX
pEKOMEHAIui pa3BUTHUS
npeanpusatusa AIIK ¢ yuerom
PBIHOYHOM KOHBIOHKTYPHI.

2. Onucanue MIKaJ OeHUBAHUSA

2.1 Hlkana oyenusanus na smane meKyuie20 KOHMpPous

dopma OrcyrctBue | [loporossiit [TponBunHyTHl | BeICOKHI (OTIMYHO)
TEKYILETO | YCBOCHMS (YZIOBJIETBOPUTEIHHO) i (xopot1o)
KOHTpoOJIs | (HUXKE
£IOp0FOBOI‘O)
Bremonuen HUMECT TOJIBKO HCHBITBIBACT 3aTPYAHCHUA YMEECT CBO60,Z[H0 IPpUMEHACT
Hue TeCTa OTACIBHBIC IIpHu CaMOCTOATCIIBHOM IIPUMEHATH 3HAaHUA Ha IPAKTUKE, B
(3 15 NIPECTaBICHU BOCIIPOU3BEACHUN IIOJIy4YEHHBIE OTBETaxX HE JOILyCKAaeT
BO3MOKHBI g 00 Marepuaa, 3HAHUS HA OIHUOOK,
X BOIIPOCOB n3ydyacMoM OTBeTOBHaHpCZ[JIO)KeHHLIfI IIPpaKTHUKE, B OTBGTOBHaHpeHJ’IO)KeHHLIfI
BapHaHTa) MaTepuane, TeCcT OTBETax He tect 14-15
MIPaBUIIBHBIX 9-11 JIOITyCKaeT
OTBCTOB Ha CEPBE3HBIX
MIPEI0KEHHBI OIMOOK,
U TECT MEHEC OTBETOB Ha
8 MIPeITI0KEHHBI
i Tect 12-13
Brmonnen | 3agaua He 3ajaya He pelleHa, 3agada 3anava pemieHa 6e3
ue pereHa, 0OHapyXHBaeT perieHa, Ho omuOoK, 0OHAPYKUBAECT
KOHTPOILH | ymeroTest YCBOEHHUE OCHOBHOTI'O AMEIOTCSA YCBOEHHE BCero oobema
Ot padOThl | rrempHpe Marepuaa, HO OINOKH, Marepuania;
MIPE/ICTABJICH | UCIIBITHIBAET 3HAeT BBIJICJISIET TJIaBHBIE
us 00 3aTpyAHEHHE MPU €T W3y4YEHHBIN MTOJIOXKEHUS B
H3yYEHHOM CaMOCTOSITEIbBHOM Marepuai; M3yYEHHOM MaTepualie
Marepuae, BOCITPOM3BEICHUH U oTBeYaeT 0e3 | M He 3aTPYAHSIETCS TIPU
HO BCE XK€ TpeOyer 0COOBIX OTBETax Ha
OopIias JTIOTIOJTHUTETBHBIX U 3aTPYyIHEHU | BUIOU3MEHEHHBIE
4acTh YTOUHSIOIINX BOIPOCOB | HA BOIPOCHI | BOIIPOCHI;
MaTtepuana MIPETO0/1aBaTelIs. npenojaaBare | CBOOOIHO MPUMEHSIET
HE YCBOCHA. T MOJIyYeHHbIEC 3HAHUS Ha
yMmeeT MpaKTHKE.
MPUMEHSATD
MOJTyYeHHBIC
3HaHMS Ha
MPaKTHKE.

*

CryneHThl, TOKa3aBIINe YPOBEHb YCBOSHHS HIKE TOPOTOBOTO, HE JOMYCKAIOTCA K MPOMEXYTOUHOM

arrecranu o auciuminae «PeiHOuHBIE cTpaTteruu npeanpustis AITKy.
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2.2 lkana OUCHUBAHUA HA Imane npome.m‘ymounoﬁ ammecmauuu

®Dopma OTCYyTCTBUEYCBO IToporossrii IIponBunyT Bricokuii (0TAHYHO)
MIPOMEXYTOY eHUS (YOOBIETBOPUTENHHO) BIH
HOWM (HIKEnopOroBoT (xoporo)
aTTeCcTaluu 0)
Brimonnenue HUMEET TOJIBKO UCTIBITHIBAET ymeer CBOOOJHO MPUMEHSIET
HUTOTOBOTO OTZIEIIbHbIE 3aTpyIHEHUS IPU IIPUMEHSTh 3HaHUs Ha IPaKTHUKE, B
TecTa npeACcTaBICHUS CaMOCTOSITETIHBHOM MOJIy4YeHHbIE | OTBETaX M MPU PELICHUH
(m3 15 00 u3yqaeMoM BOCIIPOU3BEICHUH 3HaHWs HA | TPAKTHYECKOTO 3aJaHUsI
BO3MOXHBIX MaTepHaie, MaTepuaia, IIPaKTUKE, B | HE JIOMyCKaeT OMNOOK,
BOIIPOCOB MPaBUIBHBIX MPaKTUYECKOE 3aaHne OTBETax M | OTBETOBHAINPEJIOKEHHBI
BapHUaHTa) U OTBETOB Ha peleHo ¢ omnoKaMHu, npu irect 14-15
peieHue [IPEIUIOKCHHBIM | OTBETOBHAIPEAJIOKECHHBI |  PEIICHUH
MIPAKTHYECKO TECT MEHee 8, rrect 9-11 MPAKTHYECK
'O 33/1aHUs MPaKTUYECKOe oro 3a7aHus
3aJlaHU€E PEIIeHO HE
HE MPaBUIBHO JOIyCKaeT
WX HE PEUICHO CEepBhE3HBIX
OIIMOOK,
OTBETOB Ha
MIPEUIOKEHH
Bl TECT 12-
13

3. TunoBbie KOHTPOJIbHbIE 32/IAHHUS HJIM HHbIE MaTepHaJibl, He0OX0AMMBbIe 115 OLeHKH
3HAHMH, YMEHH, HABBIKOB H (MJIH) ONBITA AEATEIbHOCTH, XapaKTePU3YIOLIHX ITaANbI
(popMupoBaHUsI KOMIIETEHIIHII B ITpoLecce OCBOCHUsI 00pPa30BaTeJbLHOH NPOrPaMMBbI

KOMILJIEKT TECTOB
no qucuuniauHe «Peinouynbie crpaterun npeanpusatus AIIK»
JUIS TEKYILIETO KOHTPOJIS.
IIpuMepHbIe TeCThI A8 KOHTPOJIS 1O pa3aeny 1
1. YtooTHOCHTCS K OTHOMY M3YCIIOBUI(OPMUPOBAHUSICTPATETUU:
A) TeKyuecTbKaJIpoB;
b) Temnsr HTTI;

B) panmonansHoepacipeeieHuepecypcoB;
I') ynyumenueycioBuii Tpyaa.

2. B yem3akittouaeTcsi CyTh TEMOJIOTMUECKOTOMOIX0/1a K U3YUEHUIONPEATPUATHS:
A) OCHOBHas poJIb IPUHAJIEKUTOKPYKEHUIOIIPEIIPUSITHS;
b) npennpusitue — 3T0 cUcTEMa, KOTOPOMMOXKHO YIPaBISTh, ONPEALIIThECLETN U

ACATCIIBHOCTD.

B) ananu3penTabenbHOCTUTIPEATTPUATHS;
') 0OpazoBaHMEBHYTPEHHUXCBS3€EH, KaK pe3yIbTaT COLUATBLHOTOMIOBEICHUSTIPEATPUATHSI.

3. OHuUM U3 aKTOPOBBHEIIHEHCPEABITPEATPUATUSSABIISIOTCS:
A) yny4lieHue TpyAa U UMUDKIIPEATIPUSTHS;

b) cObIT, poBMKEHUETOBAPA;
B) ckannpoBaHuecpebl, HEKOHKYPEHTHO3IaTHOCTHITPOTYKIIHH;
') HannuneoOopyAOBaHUs, CHOPTUBHOM0A3bI, OMOINOTEKH.

4. CrparerusinpenpusTusiaTo -
A) nnaHupoBaHUEpeAIN3aluu U IPOU3BOICTBATOBAPOB U YCIYT JUIsl ONPEAEICHHOTO CEerMEeHTa

23



PBIHKA,

b) netanpHBIN M1aH TpeHA3HAYEH IS TOTO, YTOOBI0OECTICYNTHMUCCUIOOPTAHU3AIINN U
JOCTHIKCHUSICCIICIICH;

B) dbuHaHCOBBIN MJ1aH TPEANIPUATHSI, COCTABICHHBIN JIJIs1 €10 BHYTPEHHEHCPEIbl U
pa3paboTaHJIsl KaKIOTOMOAPA3ACIICHUSIIPEITPUSITHUS;

I') myTHAOCTHIKEHUATAKTHIECKUXIETICHTIPEITPUATHUS, OTIPEICTICHUEUCTOYHIKOB €r0
(duHaHCHPOBAHMUSL.

5. OCHOBHOI MOMEHT KOPIIOPAaTHBHONCTPATETUHU:

A) pacrnpeieneHuepecypCcoOBMEKIYOAPA3ICICHUSIMU;

b) pa3pabaTsiBaercs B paMkax (pyHKIIMOHAIBHBIXITOAPA3/ICIICHU;

B) pa3pabatsiBaeTcs A IpeaNPUSITHIA, BHITYCKAIOIIUXOHOTUITHYIOIPOAYKIIHIO;
') HarpaBiieHUs HAa OTACTBHBICTIOAPA3ACIICHUSHITUIPOTYKTHI.

6. Y cnoBusMu(pOpMUPOBAHUACTPATET UUSBIISTFOTCSL:
A) panoHaTFHOCHCIIOIb30BAaHHEPECYPCOB;

b) pocTkoHKypeHIUY;

B) 0CHOBHBICTIONXO/BI K M3yYEHUIOTIPEITPUSTHS.

7. Tunamu cTpaTEruusIBISIFOTCS

A) TeXHOJIOTUYECKOH, (prHAHCOBOI, 6a30BasCTpATETUH;

b) axonmoruyeckoii, pecypcHasicTpaTerus, CTpaTerusa0e30nacHoCTH;
B) koHKypeHTHas1, KOpriopaTuBHAsI, GyHKIIMOHATBHASICTPATETHH.

8 Ha BHyTpeHHIOIOCpEYPEANPUATHSBIUSIOT:
A) ypOBEHbUH(IIALINY;

b) ctunp xu3HUNOTpEOUTENS;

B) kBanuduxanuspabouencusbl;

') KOHKYPEHTHI.

9. lnst onpeaeneHUIUHGOPMAITUUUCTIONB3YIOTCICIETYIOINECTOCOObI:
A) o1IeHKa ¥ KOHTPOJIb PE3YJIbTATOBACATEILHOCTUTIPEATIPUSTHS;

b) nuyHBIONBIT;

B) nu3smeHeHneopraHN3aIMOHHOUCTPYKTYPHI;

I') nporao3upoBanue.

10. Crparerust — 310 ...:

A) neaTenbHOCThIIPEANPHUATHS, HalIpaBICHHAs Ha
MOSBICHUEHOBBIXMETOIOBIIPOTrHO3UPOBAHUAOY1YILIETO;

b) noapo6HbIii, BCECTOPOHHUHKOMIUIEKCHBIN TUIaH;

B) opranusanusynpaBieHUSPbIHKOM U BHEITHUMOKPYKEHUEM;

I') auBepcudrKoBaHKC BO MPOIYKIUY C LI€TbI03aBOEBAHUSPBIHKA.

11. HammpaBineHHOCTb, IETbKOHKYPEHTHONCTPATET UM :

A) pacmMpeHuepecypCOBMEXAYIOAPA3ACIECHUAMU;

b) xoHKypupOoBaTh Ha pbIHKE KOHKPETHOI'O TOBApa;

B) ocymiecTBieHne0ATOCPOYHBIXIIENEHN U 3a/1a4 IPEATPUATHUS;

I') pasBuTHEMEPONPUATHI, MUCCUHU, LIENEN IS JOCTUKEHUSUXITPEATPUSATHEM.

12. KakoMu3npuBeA€HHBIXJIEMEHTOBOTHOCUTCSI K BHYTPEHHEHUCpEIE:
A) cOBIT ¥ TPOABHKEHHUETOBAPOB;
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b) notpebnenuneroBapos;
B) mpousBoacTBo.

13. Jlyig KakoHU3 CHCTEM XapaKTepPEHIIePUOIUIECKIUI0030pCOOBITHI?
A) perynspHas;

b) upperynspnas;

B) cucrema HenpepeiBHOTOCOOpA.

14 Kakunen3ucToyHMKOBUH(OPMAIIMUOTHOCITCS K BHEIIHElcpene?
A) cCOTpyaHUKH;

b) xuuru;

B) kondepenium.

15.3Has cTpareruu noBeAeHNUs SJKOHOMUYECKHX areHTOB Ha Pa3InYHbIX PhIHKAX, YTO
XapakTepu3yeT(HUHAHCOBOECOCTOSTHUETIPEITPUATHS:

A) HOMEHKJIaTypa NPOAYKLUY;

b) Tun u Bo3pactobopynoBaHus;

B) BanoBbleHanonHeHMs;

I') ponnootnaua;

J1) noka3arenubananca.

IIpuMepHbIe TeCThI AJ151 KOHTPOJIA 110 pa3jeay2
1. Crparerus — 3to:
a) oIpe/ieieHne IPUOPUTETOB U CIIOCOOO0B UX peaIn3alii B CUCTEME CTPATErH4ecKOro
yIpaBJCHUS;
0) croco0 KOOpIAMHALIMY JIeATEIbHOCTH PYKOBOUTENEH CTPaTErnyeckoro ypoBHS;
B) pelIeHNE O Pa3BUTUH HOBBIX BUIOB OM3HECa;
I') croco0 pacrnpeeseHns pecypcoB MexX 1y PUOPUTETHBIMU c(hepaMu OU3HeCy.

2. luBepcudukanys He MpeIBUANT:
a) pokycupoBaHHE Ha CaMOM MPUBIIEKATEIbHOM CETMEHTE PhIHKA;
0) pa3HOOOpa3ue U BCECTOPOHHEE PA3BUTHE;
B) OJTHOBPEMEHHOE Pa3BUTHE MHOTHX, HE CBA3aHHBIX MEXITY OO0 BUIOB MPOU3BO/ICTBA;
I') IPOHUKHOBEHUE Y c(hepbl, KOTOpbIE HE UMEIOT HEMTOCPEICTBEHHOM MPON3BOACTBEHHOM CBSI3U C
IpyruMHu chepamu e TENbHOCTH.

3. ®opMynupoOBaHHUE CTPATETUICCKUX IIEJIeH HE MPEIBUINT:
a) MOCTPOEHHE OPraHU3AIMOHHON CTPYKTYPBI YIIPABJICHUS U IPOU3BOACTBEHHON CTPYKTYPHI, a
TAKXE CXCMbI B3aNMOCBA3U MCKAY HUMU;
0) OCTpOCHHUE «JIePEBO LIETIEn»;
B) YUeT BCEX CaMbIX Ba)KHBIX [TOKa3aTesel, KOTOpbIe XapaKTePU3UPYIOT KOHEUHbIE Pe3yIIbTaThl
NeSITebHOCTH;
I) Leneodpa3oBaHue y BceX cepax AedaTeIbHOCTH NPEANpUiThs, OT KOTOPBIX 3aBUCUT €T0
BBDKMBAHME U YCIIEX OpraHU3alUH.

4. Kakoe 01HO U3 yTBEPXKIEHNUI OTHOCUTEIIBHO CTPAaTETUU KOPIIOPATUBHOIO YPOBHS
JTUBEpPCU(PHUKATMOHHON OpraHu3aluu SBISETCS OUIMOKOMN:
a) KOOpAMHUPYET (PYHKIIMOHAJIbHBIE CTPATErHH;
0) oOecrieurBaeT KOOPAMHAIIMIO Pa3HBIX BUIOB OM3HECA;
B) YCTaHABJIMBAET CTPATETHUECKUE IPHOPUTETHI;
r) o0ecrneunBaeT ynpapiieHHe 00beIMHEHHBIMY B OpPraHU3alli BUJAMU J€ATEIbHOCTH.
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5. Ctparerust — 3TO cUcTEMa yIPaBIEHYECKUX PEIICHUH, K KOTOPHIM HE BXOST
oTpeeNeHus:
a) (hopM ¥ METOJIOB OPraHM3AIUH ITPOU3BOICTBA;
0) NMepcreKTUBHBIX HAMPaBICHUI Pa3BUTUS OpraHU3AIINH;
B) cdepbl, GopMbI U CIOCOOBI IEATEIHPHOCTH OPTaHU3AlUY B YCIOBHSIX HEMTOCTOSHHOM
OKPYKaroIlel Cpeibl;
T') NOPSJIKY pa3/eIeHUs pECypCOB ISl JOCTHXKEHUS LIEIEH.

6. Hauboee mpaBUIIbHBIM OINPEICTICHUEM MMOHSATHUS CTPATETUN TIPEITIPHUSITHS SBIISCTCS:
a) paccuuTaHa Ha MEPCIEKTUBY CUCTEMA MEPOIIPUITHI, KOTOpas 00ecIedynBaeT JOCTHKCHHE
LeJIeH IpeaIpusaTus;
0) 0000IIeHHAsT MOICITb IEHCTBHM, KOTOpas HE00X0aUuMa JJIsi KOOPIUHALIMH JIeATeIbHOCTH
MPEIIPHUATHSI B IEPCTICKTUBHOM MEPHUO/IE;
B) MOJPOOHBINA KOMIUIEKCHBIH TJIaH, MpeqHa3HaueH AJIs [EJIeBOro paclipeaeleHUs] pecypCcoB;
') paCCUMTAaHHBIA HA TIEPCIIEKTUBY KOMILJIEKC MEPOTIPHUATHIA, KOTOPBIA MIPEIBUIUT PEAKIIUIO
MPEINPHUATH Ha CMEHY B OKpYXKAIolIei cpejie.

7.Kaxkas cTparerus npeaBUIUT KOHTPOJIb HAJ Pa3HbIMU BHJIAMU JESITEIbHOCTU U
HOMEHKJIATYpOIO MPOAYKIHHU B IIEJIOM Ha MPEIIPUATHI?
a) ynpaBiieHue HabopoM oTpacieil;
0) NPOYKTUBHO-PHIHOYHAS;
B) MAapKETHUHTA;
I') KOHKYPEHIIHH.

8. Kakas crparerus HampaBiieHa Ha JJOCTHKEHUE 00ILEeH eI IPEeIPUITUS U
0TOOpa)kaeT OCHOBHBIE HAINIPABJICHHS Pa3BUTH MPEANIPUATHS B LIEIOM?
a) MPOAYKTUBHO-PHIHOYHAS;
0) KOHKYPEHIIUY;
B) MAapKEeTHHTa,
I') yripaBlieHue HabOpOM OTpaciieil.

9. Kakas 13 npecTaBlIeHHBIX CTpAaTEruii MPEeIBUIUT JIUIIEH3UOHHBIA 0OMEeH?
a) BHCITHEAKOHOMUYECKOW IKCITAHCHY;

0) HOBOBBE/ICHHIA;

B) 3apyO€KHOT'0 NUHBECTUPOBAHMS;

') OPUEHTUPOBKH HA PaCIIMPEHHUE HKCIIOPTA.

10. TIpeamnocklikaMu UCMOJIB30BAHUS TEPMHUHA «CTPATETHS» B YIPABICHCKON TEOPHUH U
MIPAKTUKE TPEIPUSTHS ABISCTCS:

a) YCWJICHHE BHEIIHEH CpeJlbl U MOBBIIIEHUE 3HAYUMOCTH €r0 (DaKTOPOB ISl IPEATIPUSTHS;
0) TPYTHOCTH B JOCTIKCHUH 1I€JIEH TIPEANPHUSATHS,

B) HEOOXOAMMOCTh B IPOBEACHHUH JIEIIOBOM MOTUTUKH.

11. Ompenensas 3KOHOMHMUECKYIO cTpaTeruio pa3sutus opranuzanuu AIIK ¢ yyerom pbiHOYHOM
KOHBIOHKTYPBI arponpoJ0OBOJIbCTBEHHON NOJWUTUKH M TOJUTHUKHM YIPABIEHUS IEPCOHAIOM
arpoIpoOMBIIIICHHBIX 00BbEIMHEHNH, B UEM 3aKJII0YaeTcs crenuduka CTpaTeruu B:

a) KOMITJIEKCHOM XapaKTepe CTpaTeruu;

0) IposIBIIEHHBIE CUJIbHBIE U CI1a0ble CTOPOHBI MPEANIPHUSTHUS;

B) OIpE/IEJICHHOM XapaKTepe NeHCTBU;

I') IpeIBUACHUH OyayLIero MpeInpusTus.

12. Kakast ctpaTerust puHaIeKUT K TUITY (YHKIIMOHATBHBIX?
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a) cTpaTerusi MapKeTHUHTa;

0) cTpaTerus yBeIUUeHNUS,

B) CTpaTerus pa3BUTUS;

I') CTpaTerus yIpaBiIeHUs IPOU3BOICTBOM.

13. Kakue cTpareruu HarpaBJIeHbl Ha JOCTHKEHHE CIIeU(UIECKUX Leel NpeAnpusTus u
0TOOpaXkatoT OCHOBHBIE HAIIPABJICHUS €T0 IE€ATEIbHOCTH?

a) cTpareruu OM3Heca;

0) cTpaTerus yrpasieHUs HA0OpPOM OTpacie;

B) ClIellMaibHAs CTpaTerus;

') CTpaTerus yupasJIeHUs IEPCOHAIOM.

14. C yuetoMm ocobenHoctell crpareruu npeanpustuid AIIK, BbLAensoT Takue ypoBHU
CTpaTeruu:

a) KOPIIOpaTUBHBIH, 1ETOBOH, (DYHKITHOHAIBHBIN;

0) KopropaTHBHbBIN, cienupuuecKkuii, GyHKIIMOHATHHBIN;

B) CTpaTerus pocTa, CTpaTerusi OTPAaHUYCHHOTO POCTa;

T') rI100aJIbHBIN, KOPIIOPATHBHBIN, OU3HEC CTpATETHs.

15. K xakoMy ypOBHIO yIpaBieHUs MPEIIPUITHEM IPUHAJICKUT CTPATETUs MapKeTHHra?
a) pyHKIIMOHAJIBHOTO;

0) KOpIIOPaTHUBHOTO;

B) JICJIOBOTO;

r) OusHeca.

KOMILJIEKT TECTOB
no aucuuniauHe «PeiHoYHbIe cTpaTernu npeanpusatus AITK»
JUTSL TIPOMEXKYTOYHOM aTTeCTalluH.

3auer IMPOBOAUTCA B BUAC UTOIOBOI'O TECTA U BBIMMOJIHCHUA MTPAKTUYCCKOTO 3aJIaHUs . I[J'[f[
BBITIOJIHCHHUA TECTA U MMPAKTUYCCKOT'O 3aJlaHUS OTBOAUTCH 90 MUHYT.

IIpumepHbIe 32 1aHUSA HTOTOBOIO TECTA
1.K kakoMy THITY IPUHAJIEKHUT CTPATETUs BBIXOAA MPEANPUATHS U3 Kpu3uca?
a) crieuanbHasi CTpaTerus;
0) GyHKIMOHATIbHAS;
B) Ou3Heca,
I') KOpIIOpaTHUBHAS;
) CTpaTerusi MAaKCHMHU3AINH PUOBLIH.

2.K 6uzHec-cTpaTerun nMpuHaJIeKaT:

a) CTpaTerusi KOHKYPEHIUH, CTPaTerus 3KCIOpTa;

0) cTparerusi NpOU3BOACTBA, CTPATErUsl MAPKETUHTA;

B) CTpaTerus MapKeTUHTIa, CTpaTerus yrnpasieHUs] HA0OPOM OTpaciei;

T') CTpaTerusi KOHKYPEHIUH, CTPATETHsI «TOBAP-PBIHOKY», CTPATErHsi MAPKETHUHTA;
1) KOpIIOpaTHUBHAsL.

3. C yyerom ocobenHoctu ctparteruu npeanpusituii AIIK, xakas cTparerust HampaBieHa Ha

JIOCTHIKEHHUE OOIICH e MPEeIPHUATHSI U 0TOOpakaeT OCHOBHBIC HAIIPABJICHHS €r0 Pa3BUTHS B
neiom?
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a) KOpropaTHBHas;
0) MapKeTHHTOBAs;
B) MHHOBALIMOHHAS;
r) cienuduyeckas;
) OusHeca.

4.CtpaTerusi KOHKYPEHIIMU TPEIBUINT:

a) obOecrieueHHe KOHKYPEHTHBIX MO3WUIMHA TPEANPHUATHS, TMOBBIIMICHHE KadyecTBa MPOIYKIIWH,
CHIKEHHUE 3aTpaT MPOU3BOACTBA, CIICIIUAIN3AIIUIO;

0) CHIKEHHME 3aTpaT, OIPEACIICHHS KOHKYPEHTOCIIOCOOHOCTH TPOAYKIIMH, aCCOPTUMEHT
KOTOPOW MpeAnpusiTue OyaeT paclIupsTh;

B) TIOBBINICHHME KauyecTBa MPOAYKIMH, CIHEHUATU3AINI0, pa3padOTKy  MEpONpHUATHI
OTHOCHUTEJILHO TOJIJIEp KaHusl HEM3MEHHOT'O YPOBHS 3aTpart;

I) OIpeleieHHe KOHKYPEHTHBIX TIO3HMIMA MPEANpUSATHS, pPACHIMPEHHUE aCCOPTUMEHTa
MPOYKIIUU, Pa3pabOTKy MEPOIPUITHII OTHOCUTEIHHO MOJICPKAHUS YPOBHSI 3aTpar;

1) KOHKYPEHTHOT'O IPEUMYILIECTBA.

5.Crpaternyeckoe MiIaHUPOBAHUE JIEATENbHOCTH MPEANPUATHUS — 3TO:

a) COBOKYITHOCTb JICMCTBUH M pEeILICHUI OTHOCUTENIBHO pa3padOTKU CTpaTeruii;

0) mpo1iecc onpeaesIeHHs 1eNIe MPeTPUsITUS;

B) pa3paboTKa cTpaTeruii, KOTopas HalpaBjeHa Ha JOCTH)KEHUE NEPCIIEKTUBHBIX Lieel B
OTIpeNIeIeHHBIX (PYHKIIMOHAIBHBIX cepax MpearpHusIThs;

I') pa3paboTKa KaJleHIapHbIX IIaHOB-TPa(UKOB MIPOU3BOCTBA;

1) peakiusi Ha U3MEHEHHUE YCIIOBUH.

6. Crparernyeckoe IJIaHUPOBAHUE — 3TO COBOKYMHOCTb IpPOLEAYp, IS OCYIIECTBICHUS
KOTOPBIX HYKHBI ONIPEICIICHHBIE YCIIOBHS:

a) CO3JaHHE OINpPEAEICHHOT0 CTPYKTYpPHOTO TMOApa3feieHHs, Haludhe ONpeAeTIeHHbIX
CHEUAJINCTOB U UH()OPMALIMOHHON 0a3bl,

0) ympaBlieHHE IEepPCOHAIOM, KOTOpoe o00ecleurnBaeT JesATeNbHOCTh IUIAHOBOHM CIyXOBl,
obpasoBanue HHGOPMAIIMOHHON 0a3bI;

B) MOCTOSTHHAsI aKTyaiau3aius UHGOpMaIMOHHON 0a3bl, HAIWYKE TOJbKO PYKOBOAUTEINS OTHelNa
CTPATETUYECKOTO Pa3BUTHS,

I') olpeieNieHne KaJleH1apHO-TNIAHOBBIX HOPMAaTUBOB JIBH)KEHUS IPOU3BO/ICTBA;

1) HE0OXOIMMOCTh KOHKYPEHTHBIX ITPEUMYIIIECTB.

7. I'maBHBIM 3ajaHueM pa3paOOTKU CTPATETUU TOBEICHUS DKOHOMHYECKHMX areHTOB Ha
pa3IMYHBIX PHIHKAX SIBISIETCA:

a) JOCTIKEHHE TMEepCHEeKTUBHBIX Ielei, oOecrnedeHne KOHKYPEHTHBIX MPEUMYILECTB U
KOHKYPEHTHO! NMO3ULINU TPEIIPUSITHS;

0) ToCTHXKEHHE KOHKYPEHTHBIX TPEUMYIIECTB U PEHTA0EIbHOCTH OpraHU3alluy;

B) yBeJIMYEHHE 00BbEMOB NPOU3BOCTBA U PA3BUTHS MIPOAYKLIUY;

T') YIOBJIETBOPEHHUE MOTPeOHOCTEN OTpEOUTENE;

1) He0OXOAUMOCTh BHEIPEHUSI BBICOKOW KYIBTYPHI YIIPABICHHUS.

8.0OmpeneneHrne BO3MOXHBIX MYTEH JOCTHKEHMS JIOJTOCPOUHBIX IENIeH MpeanpusTHs MpU
UMEIOINXCS Pecypcax MPeABUIUTCS B CUCTEME!

a) CTPaTern4ecKoro MIaHUPOBAHUS;

0) r1106aIBHOTO MJIAHUPOBAHUS;

B) ONEPATHUBHOTO TNIAHUPOBAHUS;

T') CpPeTHECPOYHOTO TUIAHUPOBAHHUS;

1) OM3HEeC-TUIaHUPOBAHMS.
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9.Muccus npeanpusiTUs — 3TO:

a) TJaBHas LENb NPEANPUSITHS, KOTOpask ONpeIesieT ero Ha3HAuUCHUE;
0) rio6anpHas 1elb JesITebHOCTH MIPEANPHUSATHS Ha PHIHKE;

B) JIOJITCOCPOYHBIM OPUEHTUD NPEATIPUATHS;

T') HallpaBJICHUE JEATEeIbHOCTU IPEIIPUSITUS;

1) OLIEHKA ¥ KOHTPOJIb OMPEEICHUS TPOrpamM.

10. Onpenensisi 5KOHOMUYECKYIO cTpaTeruio pa3Butus opranuzauuu AIIK ¢ yderom pbiHOYHOM
KOHBIOHKTYPBI arpoIpoJOBOJIbCTBEHHONW IIOJUTUKA M TIOJUTHKH YIPABJICHUSA IEPCOHAIOM
arpoIpOMBIIIICHHBIX 00bEINHEHHUH, MUCCHS IPEANPUATHS B IIMPOKOW TPAKTOBKE BBIPAYKACTCS
KaK:

a) ¢punocopus MpeANnpHUsITHs, KOTOpask ONpeAessieT IPUHIUIBI U IIEHHOCTH, COTIACHO KOTOPBIM
IIPEIIPUATHE OCYLIECTBIIET CBOKO I€ATEIbHOCTD;

0) KaueCTBEHHbIE U KOJINYECTBEHHBIE OPUEHTUPBI JEATEIbHOCTH MIPEAIIPUATHS;

B) c(hopMyITUpPOBAHHBII CMBICI CYILIECTBOBAHUS MPEATIPUATHS;

I') CJIOBECHOE BhIpa)keHHE oOLIeH U crienu(puIecKor CTpaTeruy NpearnpusThs;

1) OTpeieIeHre CTPaTernuecKux Helei.

11.CiioBecHOE BBIpOKEHUE TJABHOW LENM MPEANPHUATHS, KOTOPOE OIpenesseT chepy ero
NEeSITETBHOCTH — 3TO:

a) ICBU3 MPEATIPHUSITHUS;

0) Kpeao MpeaPUATHS WU JIO3YHT;

B) dusmocodus mpeanpusTUs;

') COBOKYITHOCTb JIO3YHT'OB, CTHJISL YIIPABJICHUS TIPEIITPUATHEM,

1) SKOHOMHYECKHUI MOTEHIIHA.

12.1lens pupmbl: «0ToOpa3uTh yacTh pbiHka (10%) 3a roay NpuHAAIEKUT K:
a) KOJIMYECTBY CTPATErnYeCKOM 11emu;

0) KauecTBYy CTpPAaTErnYeCcKOM 1eH;

B) TAKTUYHOM 1IN,

I') OTIepaTUBHOM LieNH;

1) TEKYIIEeH LEeNH.

13.I[lnanupoBaHue, KOTOPOE HANpaBJICHHOE Ha oO0ecrneYeHue CTOMKOW JOJITOCPOYHON
OTBETCTBEHHOCTHM MEXJy ULEIsIMU NOPEANpUsATHs, €ro BHYTPEHHUMH U  PbIHOYHBIMU
BO3MOKHOCTSIMU SIBJISIETCSI:

a) CTPAaTEru4eCKUM;

0) onepaTUBHBIM;

B) LIEJIEBBIM;

') TEXHUKO-IKOHOMUYECKHM;

1) OTIpe/ieJIeHNe CTPATErnuecKOn Cpebl.

14.Cx0ecTh TOATOCPOYHOTO U CTPATErMYECKOT0 TUIAHUPOBAHMS 3aKITIOYAETCS B CIIEYIOIIEM:

a) TUTAHUPOBAHHE JCSATEIBHOCTH NPEINPHUSATHS Ha TIEPCIEeKTUBY, C YYETOM OCOOCHHOCTH
ctpareruu npeanpusatuiit AIIK;

0) Oynyimiee NPEANPHUSATHE MOXKET OBITh OMNPEJCICHO ITyTEM SKCTPAMOJSIUNA HCTOPHIECKU
c(OpPMHUPOBAHHBIX TEHCHLIUN PAa3BUTHS;

B) ¢opMynupoBaHue Oojiee BBICIIETO YpPOBHS IOKa3zaTeled pa3BUTHS MPEANPHUATHS IO
CPaBHEHHIO C JOCTHUTHYTHIM YPOBHEM;

I') HEBO3MOXKHOCTb UCIOJIb30BAHUS METO/I0B 3KCTPAOJIALIUY;

1) pa3paboTKe KOMIUIEKCa Mep AJIS TOCTUIKEHHUS 1IeTeH.
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15. Omnpenensisi 5KOHOMUYECKYIO CTpaTervto pa3Butus opranuzaruu AIIK, ocHOBHBIE 3amaHus
OpraHM3aIli CTPATETUYECKOTO TUIAHUPOBAHMS (B CIIy4aW WCIOJB30BAHUS TPATUIIMOHHOTO
MOJIX0/1a) 3aKIF0YAETCS B!

a) CO3JJaHUM OIPENICIICHHON CTPYKTYPHI U O0ECTICUCHUH €€ PYHKIIMOHUPOBAHUS;

0) co3gaHuM COIMAILHOTO MPOU3BOACTBA MOAPA3/ICIICHUS HA IPEIIPUATHH;

B) IPUBIICYCHUH K TMPOIIECCY IUIAHUPOBAHUS PYKOBOAMTENEH M BCeX PAOOTHHKOB MPEATPUSTHUS
(TMHEWHBIX ¥ PYHKITMOHAIBHBIX);

) oOecrieYeHUH MPEANPUATHS HEOOXOUMBIMHU PECypCcamu;

1) pa3paboTKa albTepHATUBHbBIX IJIAHOB.

16. Amnanu3 cpenpl npeanoiaraeT u3yuyeHue 3x cocTaBisiromux. Yo 3aeck numiHee?

a) Buewnss cpena opranu3anuy;

0) MakpookpyKeHue;

B) BHyTpeHHss cpesia opranusaiui.

17. W3yueHue Kakoi KOMIIOHEHTHI B MAaKPOOKPYKEHUH MO3BOJISIET MOHATH Kak (OPMUPYIOTCS U
pacipenensoTcs pecypcoi?

a)DKOHOMHUYECKON KOMIIOHEHTBHI;

6) ConnanbHOM KOMIIOHEHTHI;

B) [IpaBOBOi1 KOMIIOHEHTHI.

18. Yro sBNsieTCA KIFOYEBBIM MTPOLIECCOM MOJIMTHIECKOM KOMIIOHEHTHI?

a) bopr0a 3a BnacTh;

6) ConepHUYECTBO;

B) [lonyuenue nener.

19. JlaHbI KOMITOHEHTBI, TI0 KOTOPBIM aHATM3UPYETCS HEIMOCPEICTBEHHOE OKpyxeHue. Kakoii
KOMITOHEHT JIMIITHUNA?

a) 3aKOHBI;

6)KoHKypeHTHI;

B) [locTaBuyku.

20. Kakoii sTam HacTymaer mocje Toro, Kak ornpeie’aeHbl MUCCHS U LEJIM OpraHu3aun’?
a)Br16op cTpareruu;

6) Beinosinenue crparteruy;

B) OneHku.

21. ®yHKuMA IUIaHUPOBAHMS OTBEYAET Ha TpU Bompoca. Kakoi U3 JaHHBIX BOIPOCOB JIMIITHUNA?
a) Jlmst yero Ham 3TO HAJO;

0) Kyna Mbl XOTUM JIBUTaThCS;

B) [ 1e MbI HaxogUMCHI.

22. ]leiicTBue C TOMOILBIO KOTOPOTO PYKOBOJCTBO OCYIIECTBISICT BBIMOJHEHUE pabOThI ¢
MTOMOIIBIO APYTUX JHL. ITO?

a) JloMmuHHpOBaHUE;

6) Hamzop;

B) KoHTpOIb.

23. CymiecTByeT TpH 3Tamna ynpajieHUs KOHTposieM. Kakoi n3 HUX JTHITHANA?

a) TouHOE onpesieNeHne LENeH;

0) YcTaHoBneHNE CTaHIapTOB;

B) Peanuzanus neicTBuii;

r) I3MeHenne Toro, 4To ObUIO B ACHCTBUTEIHLHOCTH.

24. BHyTpeHHME NEpEeMEHHbIE OPraHU3aLUH - ITO?

a) Lenn, 3amaum, cTpyKkTypa, TEXHOIOTHS, JIIO/IH;

0) Llenu, 3a1aun, TEXHOIOTUs, 3AKOHBI;

B) Llenu, 3agaun, CTpyKTypa, TEXHOJOTHUS, TOTPEOUTEIH.

25. Jlnsa BeIOOpa pocTa KOMIIAHUH CYLIECTBYIOT TaKHE CTPATETHH, Kak?
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a) [MoptdenpHas, nenopas, GyHKIHOHATILHAS,
0) OpranuzanyoHHast, S)KOHOMUYECKas, JIEI0Bas;
B) [Toprdenbhas, nenosas.

26.

ToBapsl u ycinyru, KOTOpbIE NPEANpUATHE IpeIaraeT MOKynareasM Ha phIHKE

- 310?

a) [poxyxuus;

0) IIpennoxenue;
B) Cnenka.

27.

Co3nanuie BHyTPEHHETO MOOYXKIEHUS K IEUCTBUM - 3TO?

a) MortuBanus;
06) Meronomnorus;
B) Muccus opraHu3aiiym.

28.

[1nanupoBanue - 310?

a) OauH U3 cnoco0o0B, ¢ MOMOIIBI0 KOTOPOTO PYKOBOJICTBO 00€CIIeYHBAET €AMHOE HAIIPABICHUE
1esieil BCeX WICHOB OPTraHU3aluy K JTOCTHKCHUIO OOIIMX [T HUX eJIeH;

0) [loaroroBka 1 BbIpabOTKa ONPEICICHHOTO HAPABICHHUS IEATEIbHOCTH;

B) Kornia paOOTHUKY MOTYHHSIOTCS PYKOBOAUTEIIO.

29.

B Mpouecce MapKECTHHIa HE onpez[en;noTc;I?

a) Muccus opranusanuy;
0) Jlomns pbIHKA M KOHKYPEHTOCIIOCOOHOCTE;
B) [IpenmpoaakHoe u mociuenpoiakHoe 00CTy)KMBaHNE KIMEHTOB.

30. CpeanecpouHbI€ IIJIaHBI COCTABJISIOTCS Ha MEPUO?

a) 3-10 ner;

6) 10-25 ner;

B) 10 1 roxa.

31. B nepBble 001IMe NPUHLIUIIBI IUTAHUPOBAHUS ObLIH CHOPMYITUPOBAHBI?
a) A. daiionewm;

0) A. Cmutowm;

B) IlappertTo.

32. T'eHepalibHOM LIEJIBIO CTPATETMUECKOTO IUIAHUPOBAHUS SABIISIOTCS?
a) PocT BenmMUMHBI CTOMMOCTH KanuTasia GUpPMBI;

6) IIpuGbuib;

B) OO0beM peanuzanuu.

33. BenuunHa BHOBb CO3/1aHHON CTOMMOCTH OTpa)kaeT?

a) OKOHOMHYECKHH pocT GpUpMBbL;

0) IlmarexecrnocoOHOCTS;

B) YpoBeHb (PMHAHCOBOTO COCTOSTHUS MIPEATPUSITHSI.

34. HcxomHoii 6a30ii 11t MOCTAHOBKH 1I€JIeH MIaHUPOBAHUS SIBISIETCS?
a) llemw BepXHEro ypoBHS YIPaBICHHS MPEIIPUSTHEM;

0) TakTuyeckue 1eu;

B) OmnepaTuBHbIE LIETH.

35. Kakme mokaszarenu HUCHOJIB3YIOTCS B KayecTBE OCHOBHBIX Iesied B (DMHAHCOBOM
IIJIAaHUPOBAHUM?

a) Ilokasarenn MaHEBPEHHOCTH;

06) ®uHaHCOBOH YCTOWYMBOCTH;

B) Bce BapuaHTHI BEepHBI.

36. OcHoBHas (hHAHCOBAS IIEIH MPEATPHUITHS?

a) [apaHTus TUKBUAHOCTH,

06) IlmarexecnocoOHOCTH;

B) Poct croumocTy KOMIaHUMU.

37. Crparerus IeHCTBHI MO 3aKYIKE MPH U30BITKE TOBAPHOTO MPEUIOKEHHUS MPeATIoaracT?
a) BpIOOp U3 aNbTEpHATUBHBIX MPEIOKECHUH;
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6) OmnepaTuBHbBIE KOHKYPEHTHI,

B) PenTtabenbHOCTH IPOJAK.

38. PykxoBomuTenu (hyHKIIMOHATBHBIX CIIY’KO OTHOCSITCS K?

a) PykoBoauTensimM BBICILIETO 3BEHA,

0) PyxoBoauTensM cpeiHEro 3BeHa;

B) PykoBomuTensiM HU3IIETO 3BEHA.

39. Crparerus , 1o MHeHH10 M.IlopTepa, MOXKET CTpOUTCS B TPEX BapHUaHTaX:
JHMIIEPCTBA B CHUIKCHUU H3/IepKeK, auddepeHnmanuu nhoKyCHpOBaHHUS.

a) 3peyiocTH

0) pasBuTHsA

B) (YHKIMOHHPOBAHUS

40. Crparerus COCTOUT B KOHIICHTPAIMU YCWIIMH OpraHU3aliH B
OTIpeNIeICHHBIX MPHUOPUTETHHIX HAPABJICHUAX, TJI€ OHA IMBITAETCS TOCTUYb MPEBOCXO/ICTBA HAJ
JIPYTAMH

a) JMIEPCTBA B CHUKEHUU U3JIEPIKEK

0) ¢doxycupoBaHus

B) YMEpPEHHOIo pocTa

HpI/IMeprIe BapUAHTBI NPAKTUYCCKUX 3alaHUsA AJIsA l'[pOMC)KyTO'lHOﬁ aTTeCTalumn

3aganue 1. Ha ocHOBe nMmetroleiics y Bac HHPOpMAIUK O JeATEIbHOCTH OT€YECTBEHHBIX
U 3apyOeXHBIX OpraHM3alUil arpoNpOMBILIUIEHHOIO NpoduWis ONpeAeinTe, Kakue KOHLEHIUH
MapKETUHIOBOM JIEATEIIbHOCTH XapaKTEPHBI ISl 3TUX OpraHUu3alui.

3anganme 2. Ha ocHOBE U3y4eHUS TEOPETUUECKUX MOJIXO0A0B K (POPMYIMPOBAHUIO MUCCUU
OpraHu3allii M3yYUTE MUCCHUHU OIPENEICHHBIX OpraHU3alMid arpoNpPOMBIIUIEHHOTO MPOGUIS U
BBISIBUTE TOJI0XKHUTEIbHbBIE CBOMCTBA M HEAOCTATKU (POPMYITHPOBOK UX MUCCHH.

3aganue 3. Bol sBIsIeTeCh MApKETOJIOTOM CETH PECTOPaHOB. B mocienHee BpeMs 00beM
IIPOJaXX BAIllEHl CETH PECTOPAHOB Hayall CHMXKATbCA. KONMUEeCTBO KOHKYPEHTOB Ha PBIHKE HE
M3MEHUJIOCh. YPOBEHb JI0XOJI0B MOTpeOuTeNnel octaics MpexHUM. Bbl cienanu BbIBOA O TOM,
4TO MOTPEOUTENM HE Y/IOBJIETBOPEHBI YPOBHEM OOCIIY)KHBAaHUS B Balleld CETH PECTOPAHOB.
Kakue wmeronsl ompeneneHus CTENEHU YIOBJIETBOPEHHOCTH TNoTpeduteneil Bbl Oynere
MCIIOJIb30BAaTh AJIs Balllell CETU PECTOPAHOB?

3aganue 4. Bbl paGoTaere MapKeTOJIOroM KOMIIAHUHM, HPOU3BOJAIIEH MOJIOYHYIO
npoaykuuio. Psn norpebureneil momanu B OONBHUIBI B pe3ysibTaTe OTPABICHUS IIOCIE
ynotpeOiaeHus Bamield mpoAykuuu. Yto Bel mpeanpumute B 3Toil cutyanuu? Kak Bbl Oynere
BOCCTAHABJIMBATh UCTIOPUYEHHBIN UMUK KOMITAHUN?

3aganue S. Bbl sBiserech MapKeTOJOTOM KOMIAHUM, MPOM3BOASIIEH KOJIOACHI.
[TpennoxuTte cBOM BO3MOXKHBIE IEHCTBUS B pAMKax BCEX UETBIPEX CTPATErWid, MPEICTABIECHHBIX
B MaTpuiie AHcodda: «['mybokoe IpOHUKHOBEHUE Ha PBIHOKY, «Pa3BuTHe priHKay, «Pa3zpaboTka
ToBapay, «JluBepcuduxanus.

3ananue6. Iloprdenp BUIOB JEATETHLHOCTH W3TOTOBHUTENS CEIHCKOXO3SHCTBEHHON
TEXHUKU BKIIOYAaeT B ceOs MATh Ou3Hec-HampaBieHWH. J[aHHbIe O MpojakaX M KOHKYPEHTax
IpUBE/IEHBI B Ta0NIHULIE.

Crparernueckue | Ilpomaxu (MiaH KomnuectBo [Iponmaxu Tpex Temmbl pocTa
30HBI X035~ IIT.) KOHKYPEHTOB TJIABHBIX KOH- crpoca, %
CTBOBaHUS KypEHTOB
A 1,0 7 1,4/1,4/1,0 15
B 33 18 3,2/3,2/12,0 20
C 3,9 12 3,8/3,0/12,5 7
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D 6,6 5 6,5/1,6/1,4 4
0,7 9 3,0/12,5/2,0 4

1. Tlpoanamusupyiite mnopThenh OpPraHU3alMA C TOMOIILI0 MaTpHIbl bBOoCTOHCKON
KOHCAQJITUHIOBOM T'PYIIIBI U IPEACTAaBbTE CBOW JUArHO3 €€ COCTOSHHUA.

2. YTo MOXKHO PEKOMEH10BaTh 10 pe3ybTaTaM aHaau3a’?

3. Kakyro cTpareruo cienyer BbIOpaTh JUIsl KaKA0ro Ou3Hec-HaIrpaBieHus?

3ananue 7.llonymaiiTe, Kakyl0 MapKETHHTOBYIO CTpaTeruio (CTpaTeruu) U MO4YEeMy BbI
MOJKETe MPEeAJIOKUTh HEOOJIBIION OpraHM3alluy, BIaJCIOIIEH ClleNUaTIu3UpOBaHHBIMHOY-Xay U
oOnanaromell M3BECTHOCTBIO HAa pPBIHKE, OJHAKO HE paclojiararmoiieil 3Hau4uTEIbHBIMU
pecypcami.

3aganue 8.Bpl sBiseTeCch MapKETOJOrOM KOMIIAHWHU, IPOU3BOJAALIEH MOJIOYHYIO
npoaykiuio. Bam He00X0AMMO paclIMpUTh ACCOPTUMEHT IPOAYKIMM Balled KommnaHuu. ['ne u
KaKUM 00pa3oM Bbl Oy/ieTe UCKaTh U1€U HOBOM MPOIYKIIMU?

3aganme 9. Bbl paboraere MapKeTOJOroM KOMIIAHWH, MPOU3BOISAIIEH MakKapOHHbIE
u3nenusd. HadanpHUK oOTzaena MapKeTHMHIa IOpPY4YMJI BaM  yCOBEPLIEHCTBOBATH  YIIAKOBKY
OpoAYKLMH Bamiel opranuzanuu. Kakue gaxTopsl Bl OyjeTe yuuTbIBaTh NPH CO3/1aHUM HOBOM
YIIaKOBKU MaKapOHHBIX U3J1EIHNA?

3ananmne 10. Bol sBiseTech MapKeTOJI0roM KOMIAHUU, IPOU3BOAALIECH 36pHOYOOpOUHBIE
KoMOaiiHbl. Bama opraHuzanusi BbIIyCKaeT Ha pPBIHOK HOBYIO MOJENb KoMOaiiHa ¢
yIy4IIeHHbIMU XapakTepucTukamu. Kakue akropsl Bel OyJeTe y4uThIBaTh IPU ONpPEACICHUN
IEHBl Ha 5Ty HOBYIO Mojenb KomOaiiHa? Kakoil MeTOJ] YCTaHOBIIEHHUS IICHBI BBl Oyzere
UCIIOJIb30BaTh JUIsl HOBOM MOZEIN KoMOaiiHa?

3aganue 11.BoI sBiIsIeTECH MAPKETOIOTOM KpYIHOTO XJe0o3aBoa. Kakue kananbl cObiTa
Bbl OyzeTe MCIIOJb30BaTh JJI pealn3aluy XJ1eO00yI0uHOW NPOAYKLMM Ballei opraHu3anuu?
OTtBeT 060CHYHTE.
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